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OBYYAIOIIAS ITPOI'PAMMA
no HanpasJjieHH0: «OT COUHATBHOIO MPoeKTa — K GH3HeC-NPOeKTHPOBAHHIO»

Mna nposedenua 3anamuii

¢ OMOBPAHHBIMU CIYULAMENAMU

8 pamkax npoexkma-nobeoumens KOHKYpca
@onoa npe3udeHMcKuUx cpanmos

«llIxona TOC Vnesnosckoii obracmuy

Ieab: pa3BuTHE y ciymateitei mpodecCHOHATBHBIX YIPABIECHYECKHX KOMIIETEH-
1M, HEOOXOIMMBIX Ul YCIEIIHOW peaTu3allid MPOEKTOB B 00JIaCTH COLMAIBHOTO
MpeANpHHUMATEIbCTRA.

3agauu:

- U3YYUTb 0COOEHHOCTH COLMATBHOTO MPEANPHHUMATEILCTBA, [IPABOBBIC aCTICKTHI
pa3sBUTHS M pealH3alii COIMAJBHOTO TpeanpuHuMarenscTBa B Poccuiickoit ®enepa-
UM,

- MOJTYYUTh HEOOXOIMMEIE 3HAHHA 110 YIPABJIECHHIO NPOEKTAMH B 0071aCTH COLM-
aJBHOTO TPEINPHHAMATENBCTBA, BKIIOYAs MAapKeTHHI, pa3paboTKy Ou3Hec-ILIaHa,
(GMHAHCHPOBaHWE TIPOCKTOB M YIMpaBJICHHE PUCKaMM B 00J1aCTH COLMAILHOrO MpearpH-
HHMaTeJIbCTBA.

KaTteropuu ciayumareeii: peIcTaBUTeIH TEPPUTOPHAIBbHBIX OOIIECTBEHHBIX Ca-
moyrnpasieHuit YiapsHoBckoi obmactu: Ilpeacenarenu u uinensl Coseros TOC, pabot-
HHUKH CEeJILCKMX/TOPOJICKMX M PaOHHBIX aJIMUHUCTPALIM, a TAaKKe aKTUBHBIE IDaXKIaHe,
KoTopsle 3aHuMaroTes npobaemamu TOC.



TPEBOBAHHA K PE3YJIBTATAM OCBOEHHSA ITPOI'PAMMABI

Cnyma’rcnb, OCBOMBIIIMH MIPOrpaMMy, JOJIKEH!

1. O6aagaTe npodeCCHOHATBHBIMH KOMIETEHIMAMH, BKJIKOYAKOIIHUMU B cels
CIIOCOOHOCTB!

- K ONpeJesIeHHr0 NOoTpeOHOCTEH M BO3MOXKHOCTEH B Pa3sBUTHHM COLMAJIBHO-
NpeaPpHHAMATEIBCKOrO IOTEHLINANIA;

- TUTAHUPOBATh pa3paboTKy MPOEKTHOH JOKYMEHTAllMM U OHU3HEC-IIIaHa COLMalb-
HOTO IPOEKTa;

- (GOpPMHUPOBATH MPOEKTHYIO KOMaHIy ¥ YNPABIATh pECypcaMu COLMAIBLHOIO Mpo-

eKTa.

2. Bnagern: HaBBIKAMHM TUIAHHPOBAHUS, YIIPABIEHHS U HHGOPMALIMOHHOTO COIPO-
BOX/EHHUS pealM3allii COLMAJIbHOIO IIPOEKTa; WHCTPYMEHTaMU Ui 3(P(EeKTUBHOIO
YIPaBJIeHHUs COLUAIBHBIM MIPEANIPHATHEM.

3. YMeTh: aHanu3upoBaTh KOHKYPEHTHYIO Cpely M pa3padaTeiBaTb MapKETHHIO-
BEIH IU1aH, OTpenensTh HeoOXOAMMYH HHGOpMAIMIO /IS COCTaBlIeHHs OH3Hec-TIaHa
[pOEKTa; OLIEHUBATh KU3HECIOCOOHOCTh U (PUHAHCOBYH) PEaM3yeMOCTh COIMAIBHOIO
TIPOEKTA.

4. 3HaTb: BUJBl U GOPMEI NIPEANPHHUMATENLCKON AEATENBHOCTH U OpraHU3alu-
OHHO-TIPABOBBIX ()OPM BHOBB CO3/aBAa€MBIX MaJbIX NMPEINPHUATUI; OCHOBHBIE IPHHLIUIIBI
U IPOLIECCH] YIIPABJIEHUs! IPOEKTAMH; UHCTPYMEHTH! paboThl ¢ HHBECTOPAMHU COIMAIBHO-

pEANPHHUMATE/ILCKUX IIPOEKTOB.

CTPYKTYPA YYEBHOI'O IIJIAHA

Ne Bcero B ToMm yncie
n/n HaumeHOBaHHE JUCUUIUIMH, MOIYJIEH gacoB |Jlekuun ([Ipaktuu. | CamocT.
3aHATHA | pabota
1 Pa3BHTHe CONHAIBLHOIO MPEeANPHHHMATE/ILCTBA B Cpe/ie POCCHACKHX
HEeKOMMep4YeCKHX OpraHu3auuii
1.1 | CoumansHoe NpeAnpUHUMATENBCTBO H €r0 0,5 0,5 - -
pOJIb B COBPEMEHHOM 00IIIeCTBE
1.2 | Pa3Butue counansHoro npeanpuHumarensctsa | 0,5 0,5 - -
B Poccuiickoit ®enepaumn
2 Bo3MokHOCTH, nepcnekTHBLI H Mepbl noaaepxkn HKO,
3aHHMAKIIHXCH COUHANbHBIM NPEeANPHHAMATEIbCTBOM
2.1 | Bo3MOXHOCTH IOpPHAMYECKUX U PU3HYECKUX 0,5 0,5 - -
JIMLL TIPH peaJIn3alui OM3HEC-TIPOCKTOB
2.2 | IlpaBoBBI€ acleKThbl pa3sBUTHA U peanu3alin
COLMAJIBHOTO MpeANPHHUMATEIBCTBA B 0.5 0,5 - -
Poccuiickoit ®enepauun
2.3 | Mepsl rocy1apCcTBEHHON MOIIEPKKH 0,5 0,5 - -
COLIMaJIBHBIX NpeANpUHUMATENEH
3 BroaxernpoBanue H GHHAHCHPOBAaHHE 1eATEJLHOCTH B COLIHATBHOM
NpeANnPHHAMATE1bCTBE
3.1 | AHanu3 KOHKYPEHTHOM cpelsl U 2 0,5 0.5 1
MapKeTHHIOBBIH IJ1aH
3.2 | BusHec-mIaHupoBaHue B cepe COLMaATBLHOTO 5 0,5 1,5 3
TIpeIpPHHUMATE/IBCTBA
3.3 | IIpaBoBoe obecnieyeHHe MMPOeKTa (KOHTPAKTEI,
JIOrOBOpBI, 3aKyIIKH, BO3MOKHOCTEL OTCTAaHBaTh 1 0.5 - 0,5
CBOM MHTEPECHI B CYy/I€)




3.4 | DkcniepTH3a M OLEHKA Y(PPEeKTHBHOCTH 0,5 0,5 - -
POEKTOB
+ Ynpas/ieHHe B COUHAJILHOM NpeANPHHAMATEIbCTBE
4.1 | YnpasieHHe pecypcaMu NpoeKTa 0,5 0,5 - -
4.2 | ®opMHUpOBaHHE NMPOEKTHON KOMaH /bl 2 0,5 1,0 0,5
4.3 | YnpaBineHue puckamu 0.5 0,5 - -
.. AKTyaJ/IbHble TEXHOJIOTHH PadoThl CO CMIOHCOPAMH
AJsl HEKOMMeEpP4YeCKHX OpraHH3auui
5.1 | OcoGeHHOCTH Mpe3eHTallK TPOeKTa 2,0 0,5 0,5 1
(¢ y4€TOM pasIM4HBIX ayJUTOPHI)
5.2 | MudopManiMoHHOE CONPOBOKICHHE MTPOCKTa 1,5 0,5 - 1
5.3 | CounanpHO-NpeANpUHUMATETLCKHIA
MapKETHUHT, MAPKETHHT B COILIHAJIBHBIX CETHAX, 2 0,5 0,5 1
a TaKKe MCIOIB30BaHUE JPYTHX
COBPEMEHHBIX TEXHOJIOTHH
6 HMHHOBAaLIHOHHOCTH B COLHAJILHOM NpPeANPHHHMATE/IbCTBE
6.1 | MuHOBallMM B COLHAIEHOM 0,5 0,5 - -
NpeANpHHUMATEIbCTBE
7 IToaroToBKa K 3alIMTE H 32IIHTA MPOEKTa
7.1 | TloaroToBka K 3allUTe MPOEKTa s - - 4
7.2 | UtoroBas 3aimuTa npoeKTa - - - -
HToro: | 26 | 8 8 10
3
COJIEP’)KAHUE PABOYEH IMPOIPAMMBI YYEBHOI'O KYPCA
1. PazBuTHE CONMAIBLHOIO MpeANPHHHEMATE/ILCTBA B Cpee POCCHHCKHX
HEeKOMMep4YeCKHX OpraHu3anui
1.1. CounanbHOe NpeANPHHHMATEILCTBO H €ro pojib B COBpeMeHHOM 001e-
cTBe

Onpenienenye CONMATBEHOTO NMpenupaTelbeTBa. HekoMMepueckuii cekTop, Kak oc-
HOBa pasBHUTHA COIIMAIBHOTO NMPEATIPHHUMATEIBCTBA.

1.2. PasBHTHe couHa/JbHOro npeanpuHuMaTelbcTBa B Poccuiickoii ®enepa-
UHH

Hctopus pa3BUTHS HEKOMMEPUYECKHX OpraHu3alMi B POCCHH M MX ydacCTHe B Ipo-
€KTax COLHMaJIbHOro npeanpuHumarenscTsa. Bosmoxnoetn HKO Ha Benenue coumans-
HOI'O NpEeANPHHAMATEIbCTBA B HAlllE BpEMS.

2. Bo3MOKHOCTH, epcneKTHBLI H Mephl noaaep:xku HKO,
3AaHHMAKOMIHXCH COUHAABHBIM NPeANPHHHMATEIbCTBOM

2.1. B03MOKHOCTH HPHAHYECKHX H (H3HYECKHX JIHI TNPH peajH3alHH
OH3Hec-MpPOEKTOB.

[TonsTue HekoMMmepueckoit opranusauuy, Buabl HKO. Bo3M0OXHOCTH HEKOMMED-
YEeCKMX OpraHM3allMii Ha BeJeHHE COLMAIBbHOrO IMpeANnpHHHUMATENbCTBa (peaTH3alHio
OM3HeC-TUIaHOB) B COOTBETCTBUM C OpraHM3allMOHHO-TIpaBoBbIMH Gopmamu HKO.
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2.2. IIpaBoBble acNeKTbl PA3BHTHA H PeaTH3aLHH COUHAALHOTO NMpeINnpHHH-
maTe/ibcTBa B Poccniickoi @enepaunn

3akoHonarenbeTBO Poccniickoit denepannu 1 YIbIHOBCKON 06,1aCTH O COIMAIIb-
HOM TIpeANPUHUMATENBCTBE.

2.3. Mepbl rocy1apcTBeHHOH MOAJePKKH COMHAIbHBIX NpeANpHHAMATE/ e,
['ocynapcTBennas mojiepkka colMaIbHBIX MpeaNpUHIMaTereil Ha deaeparbHOM
¥ PETHOHAJIBHOM YPOBHE.

3. broaxernpoBanHe H QHHAHCHPOBaHHE 1eSATEILHOCTH B COLHAJIBLHOM
npeanpHHHMATE/IbCTBE

3.1. AHAa/1H3 KOHKYPEHTHOMH cpeibl H MAPKETHHIOBBIH MJIaH

Oco0eHHOCTH KOHKYPEHTHOIl Cpelbl OpraHH3allMi COLMAIBHOIO IpeINpUHAMAa-
TenbCcTBa. [lnanupoBanne Mapkerunra. Onpeenerne (CerMeHTalKs) KIMEHTOB, KAHAJIOB
TUCTPHOBIOLMH, YPOBHS KOHKYPEHLIMH. MapKeTUHIOBBIH ayIHT U aHAIH3 PHIHKA.

3.2. bu3Hec-nJaHHpoOBaHKe B cepe COMMATBLHOTO MPeANPHHAMATE/IbCTBA
Llenu, QyHKUMM W CTpyKTypa OHM3Hec-IUlaHa, crneuubHKa Lenel opraHu3almii
COLIMAJIBHOTO MPEATIPHHUMATEIILCTBRA.

3.3. IlpaBoBoe oGecrnedeHHe NMPOEKTa (KOHTPAKTHI, JOrOBOPbI, 3aKYIKH,
BO3MOKHOCTE OTCTAHBAThL CBOH HHTEPECHI B Cy/e)

Bunel morosopa. JlorosopHeie ycioBusi. IlpaBoBoe obecneuenue ympaBieHHS
MIOCTAaBKAMH M KOHTPAKTaMH B [IPOEKTE.

3.4. DkcnepTH3a H OleHKA 3 eKTHBHOCTH NMPOEKTOB.

OcobenHocTH oneHKH 3G HEKTUBHOCTH Ha Pa3HBIX CTaIHAX pa3pabOTKH U OCYyIle-
CTBIEHHUSA MpoeKTa. MeToasl oueHku 3¢ dexkTuBHOCTH npoekta. Kputepuu (rokasateinn)
3¢ heKTUBHOCTH MTPOEKTA.

4. Ynpas.ieHHe B COIHA/IbHOM NpPeNPHHAMATE/ILCTBE

4.1. YnpaBJ/ieHHe pecypcaMHu MpoeKTa

OCHOBHBIE NPHHLIMIBI TUITAHUPOBaHUA pecypcoB Npoekra. ObecreueHHe MPOEKTa
pecypcamu. KonTtposs pecypcos npoekrta. [IporpaMMHBIe HHCTPYMEHTHI YIIPaBICHUS pe-
CypcamH IpOeKTa.

4.2. PopmHpOBaHHE MPOEKTHONH KOMAHABI

[Tpunuuner GopmupoBaHus KoMmaHel. OpraHU3alMOHHBIE acrekThl (OpMHUPOBa-
HHA KOMaHIbl. DOQEKTUBHOCTh KOMaHEI Mpoekra. MeToasl GopMUpPOBAHUS KOMaHIbI
MPOEKTA.

4.3. YnpasJieHHe pHCKaMH
OCHOBHBIE NOHATHS U CTPYKTypa YIpaBjieHHs puckaMu. MeToasl aHaau3a IMpo-
€KTHBIX PHCKOB. MeTobl cHWKeHHA prckoB. OpraHusanus paboT Mo ynpaBJIEHHIO pUC-
KaMH.
5. AKTya/IbHble TEXHOJIOTHH PaboThI €O CIIOHCOPAMH
IJISi HEKOMMep4YeCKHX OpraHu3auui

5.1. Oco0eHHOCTH Npe3eHTALHH MPOEKTA (¢ Y4ETOM pa3IHYHbBIX ayAHTOPHIH)

[Ipesentauns: oco6eHHOCTH MOATOTOBKH M IIPOBEJEHUS, XapaKTEPUCTHUKA ayau-
TopuH. MHdopMaionHas cTpykTypa mnpeseHTauuu. KimoueBwle (akTopbl ycreumrHoi
NpE3eHTAlMH.



5.2. UadopmannonHoe conpoBokIeHHE MPOEKTA

Texnonorun MHGOPMALIMOHHOTO COMPOBOXKAEHHA MPOEKTOB. PazpaboTka uHOp-
MalMOHHOI0 IMPOAYKTa /Ul CONPOBOXKIACHHMA MpoekTa. Crnennduka MHOOPMAIMOHHOTO
COIMPOBOXKACHMSA COLIMATIBHBIX ITPOEKTOB.

5.3. ConnaibHO-NpeANPHHHMATEIbCKHI MAPKETHHT, MAPKETHHT B COIIHAJIb-
HBIX CeTHX, a TAKIKE HCI0/Ib30BAHHE APYTHX COBPEeMEHHbIX TeXHO/IOrHH

[Ipunimner pa3paboTKH CTpaTeruy Ul NMPOJBMKEHHS B COLMAIBHBIX ceTax. MH-
CTPYMEHTBI pabOThl B COLIMAIBHBEIX CETAX — MX CHEHHPHKA U ONTHMAIBHEIN alrOpUTM
HCITI0/130BaHKsA. MOHHTOPHMHT COLMaIBHBIX ceTel M 6ioros. Mcnonbs3oBanue Ipyrux co-
BPEMEHHBIX TEXHOJIOTHIT 1S IPOABHIKEHHUS CBOETO MPOEKTA.

6. AIHHOBALIHOHHOCTH B COLHAJILHOM NpealnpuHHMAaTeE/ IbCTBE

6.1. AiHHOBaNMH B COUHAJIBLHOM NpeINpPHHAMATEIbLCTBE.
[Tonstre nHHOBaLUU. VX poib U 3HaUEHUE B COLIMATIBHOM MPEANPHUHHUMATEIBCTBE.
[Ipumeps! ycrienmHoro npuMeHeHUs HHHOBALIUH.

7. IloaroToBKa K 3alMTe H 3alHTA MPOeKTa

7.1. lloaroToBKa K 3alIHTe MPOEKTAa
[To 3aBepuieHHI0O 00yUYEHUS CAYLIATENM TOTOBSTCS K 3aLUMTE MPOEKTOB. 3aHATHUSA
OpraHM3yloTcs B pOpMe caMOCTOATENbHOMH paboThlI.

7.2. UToroBas 3aliuTa npoeKkra

Kak wuTOorosoe 3aHaATHe, IpeaycMoTpeHHoe naHHOH [Iporpammoii, mpoBoauTcs
arTecTalMs oOydaeMbIX B (opMe 3allMTHl HHIWBHIYAIBHBIX (TPYNIOBBIX) MPOEKTOB
(6u3Hec-TIaHOB) ciymaTenei, pa3paboTaHHBIX B Mpoliecce 00y4YeHus.

TPEBOBAHHA K OHEHKE KAYECTBA OCBOEHHUA ITPOI'PAMM
B niensx MOHUTOpPHHIa KayecTBa 00YYEHHA:

1) MPOBOAMTCS aHKETHPOBAHHUE IO OIIEHKH Y/IOBIETBOPEHHOCTH KauecTBa oOpa3o-
BaTEJILHOM MPOrpaMMBEl;

2) BejeTcs JKypHall yyeTa (CIMCKH) MOCEIAaeMOCTH CIyLIaTeIAMH 3aHATHH;

3) ocyuiecTBAsieTCS KOHTPOJb 3a MPOEKTHOH JOKyMeHTalHueld U OusHec-IIaHaMu
M0 COLMAIBHOMY MPEANPUHUMATENBCTBY (MAEAMH) CIyIIaTeNeH MyTeM MPOBEACHHUS 3a-
IIUT NIPOEKTOB.
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