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1. OBUIHUE ITOJIOKEHHUA
1.1. HopmaTHBHO-NIpaBoOBBIE OCHOBBI pazpaboTku O0yuawmeil nporpaMMbl

OO6yvaromass mporpamMa 1o HanpaeineHHio: «OT BOJIOHTEPCTBA - K COLHAJIBHOMY
POEKTHPOBaHHIO» (B paMKax peajlM3alMH npoekTa-nobeaurens B KoHKypce Ponna
npesuneHTckuX rpaHToB «lllkoma TOC VnesHoBcko#t obOnacTu»), paHee H Oajnee HMEHYETCH
«Obyyaromasi nporpaMma» - 3T0 KOMILIEKC HOPMaTHBHO-METOIMYECKOH IOKYMEHTallMM, perja-
MEHTHPYIOLIHI CcOjlepiKaHHe, OPraHH3allHI0 K OLEHKY KadecTBa MOATOTOBKH OOyYaloIIMXcs IO
JIAaHHOM IporpamMMe B Xoje 00ydaronmx ceMHHApoB (M3 YHc/la 0TOOPAaHHBIX KaHIWIATOB B Pe3y.ib-
TaTe BbIE3JHBIX MEPONPHATHII YIACTHHKOB IIPOEKTA).



HopMaTHBHO-NIPAaBOBYIO OCHOBY JuiA pa3paboTku janHo# OOyuaromed nporpamMel
COCTABJISFOT:

- Konctutyuus Poccuiickoit ®enepaiiuu;

- ®enepanbHbli 3aKk0H 0T 6 oKTA0psa 2003 roga Ne 131-@3 «O6 o6mux NpUHIKIAX OpraHH-
3aIlMH MECTHOTO camoympaBneHus B Poccuiickoit @enepanun »;

- ®enepanbhbii 3ak0H 0T 19 Mast 1995 roga Ne 82-®3 «O6 obimecTBEHHBIX 00BETHHEHHAX »;

- MenepaneHbIi 3aKk0H 0T 12 sHBapsa 1996 roga Ne 7-03 «O HeKOMMepYECKHX OpraHH3allu-
XN,

- KoHnenuus 101rocpoYHoro conHanbHO-I3KOHOMHYECKOro pa3BuTHA Poccuiickolt ®enepa-
uuu Ha nepuon a0 2020 roxa, yrBepikaeHHas pacrnopsukeHHeM [IpaButenscrBa Poccuiickoi ®ene-
pauu ot 17 HosOps 2008 roma Ne 1662-p;

- OCHOBBI TOCYIapPCTBEHHON MOJMTHKH PErHOHaIbHOTO pa3BHTHA Poccuiickoit @enepanun
Ha nmepuox a0 2025 roxa, yreepxkiaeHHble Ykasom [Ipesunmenta Poccuiickoit @enepannu ot 16
saBaps 2017 roga Ne 13;

- [lnan meponpusTtHii no peanuzanuu OCHOB rocyJapCTBEHHOH MOJHTHKH PETHOHATBHOTO
pa3BuTHs Poccuiickoii @enepaunu Ha nepuoa a0 2025 roja, yTBepKIEHHBIH pacIOpsKEHHEM
[TpaButenscTBa Pocenifckoit @enepanunu ot 5 uions 2017 roga Ne 1166-p;

- Ctparerus yCTOHYMBOrO pa3BUTHs CelbCKUX TeppuTopuit Poccuiickoit Penepanuu Ha me-
puoa a0 2030 roxa, yreepxkaenHas pacnopsokenueM [IpasutensctBa Poccuiickoit ®enepanuu ot 2
despans 2015 roga Ne 151-p;

- Tlepeuens mopyuenuii [Ipesunenta Poccuiickoit @enepauun ot 7 centsops 2017 roma Ne
[1p-1773 roma mo utoram 3aceaanus Cosera npH [Ipesunente Poccuiickoli @enepaunu no passu-
THIO MECTHOTO camoympasnenus 5 asrycra 2017 roza;

- VeraB YibstHOBCKOH 061acTH;

- 3akoH YibsHoBcKoM o6mact ot 28 mionsa 2017 roga Ne 74-30 «O rocyaapcTBeHHOH moa-
JepKKe TepPUTOPUATBLHOrO 0OLIIECTBEHHOTO CaMOYIIPaBIeHHs B Y TbAHOBCKOH 00/1aCTHY.

1.2. AKTYaJIbHOCTD, IIEJTH H 3a1a9H o6y4alomeii NporpaMMel. ITanbl peajiu3alHH.

B ycroBHsX pa3BUTHA COBPEMEHHOT0O O0IIECTBA IPOEKT ABJIAETCA HOBBIM THIIOM OpraHH3alH-
OHHOH KyJIbTYPbI H OCHOBHBIM CIIOCOGOM OCYIIECTBICHHS JeT0BOH KOMMYHHKalMK. B nocnennue
roibl IPOEKTHAs JIEATENBHOCTE cTana GopMoil nony4eHns PUHAHCOBOH MOIEPKKH, HCTOYHHKOM
HHHOBAIHH 111 HEKOMMEPUECKHX OpraHH3allHii.

Ipennaraemslii IporpaMma OpHEHTHPOBaHa Ha HOPMHUPOBAHHE IIPOEKTHOH KOMIETEHIHH (OpraHy-
3aTOPCKHX, YIIPaBJIeHYECKHX, KOMMYHHKATHBHBIX 3HaHUH, YMEHHil ¥ HABBIKOB), PA3BUTHE METOZIO-
JIOTHYECKOTO [TPOEKTHOTO MBILUIEHHUS ClTylaTesel.

3aga4yu MOIYJIA:
o0y4eHue cayiaTesiell OCHOBHBIM MPHEMaM U HaBbIKaM COLMATBHOTO POSKTHPOBAHHSA;

03HAKOMJICHHE CIIylareliei ¢ TeOpeTHUSCKHMH H MPaKTHYeCKHMH OCHOBAMH COLIHAIBHOTO
MPOEKTHPOBAHUS;

Pa3sBHUTHE HABBIKOB pa3pa601"1m H peajM3allii COIHATbHBIX IIPOCKTOB.

Muccus nporpaMMBl COCTOHT B TOM, YTOOBI HAYUHTS Cilyluareliell HaX0HThb, ONTHCBIBATE H PEAITH-
30BBIBATh ONTHMAJIBLHBIE AITOPUTMBI, CXEMBI, CIIOCOOBI, TEXHOJIOTHH, METOABI PELIIEHHS COLHAlIb-
HBIX pobieM.

B kauyecTBe 0’KHUIAEMBIX PE3YJIbTATOB ILIaHUpPYeTCs ¢HOPMHPOBATh TOTOBHOCTH CIYIIATE/ICH K
CTPATErHYeCcKOMY YIIPaBJIEHHIO COIMATLHEIMH IIPOEKTAMH, Pa3BHTh KOMMYHHKAaTHBHBIE, Opranu3a-
TOPCKHE, TBOPYECKHE CIIOCOOHOCTH.

IMporpamma peaansyeTcsi B HECKOJIbKO ITaNoB:
| atan (aBrycr-centsops 2019r.): Bosneuenne akrusucToB TOC B pabory «Ilkomsr TOC
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YneaHOBCKOH ob6nacTu». Ha 1aHHOM aTamne peaym3yroTcs MEpONPHATHS, ONTOCPE0BAHHO 3HAKOMS-
LHe C COLHAIBHLIMH IIPOEKTAMH, METOIaMH MX Pa3paldOTKH W OCHOBHBIMH ITPHHIIMIIAMH peasH3a-
IIHH.

2 stan (okt6ps 2019r.): O6yueHHEe OCHOBaM COIIHAIBHOTO MPOEKTHPOBAHHS.

O6pasosartesnbHble 010Kku: «l cTamus mpoekTa U Kak cOPMHPOBATh IPOEKTHYH) KOMaHILy»,
«Br1bop npobneMs! U ee HccnenoBaHuey, «lloctaHoBka nend. YeMm oTIHYaeTCs LEIb OT 3a4a4H?»,
«[1nan. 3aueM oH HyXeH», «BIOKeT U pecypchl TBoero mpoekTay, «®anapaizunry, «PaspaboTka
CHCTEMBI OLIEHKH MpoeKTay, «OhopMIIeHHe COMHATBHOTO MPOEKTa. ITO CTPAIIHOE CIOBO «TOPT(HO-
THOY», «AHATTU3 Pe3yIbTaToB paboTHI HA/l TIPOEKTOM».

3 sran(okTs6pb — HOsIOpb 2019r.): PaspaboTka couuanbHbIX IPOeKTOB: MeponpHsTHA 1aH-
HOTO 3Tana HampaBlIeHbl HA HEMOCPEJICTBEHHYIO MOATOTOBKY K 'PAHTOBBIM KOHKYpCaMm, B 4acTHO-
CTH K 3 sTany koHKypca ®@onna npesunentckux rpantoB 2019 roma. Ha nannoMm atane y9acTHHKH
pa3pabaThIBaIOT IPOSKTHI.

4 sran (HoaAOpe 2019r.): OcyuiecTBaAeTca 3KCNEPTHAs OLEHKA MPOEKTOB. B paMkax sKc-
NEPTHO# ceccuH OyayT MpoaHATH3HPOBAHEI BCe pa3paboTaHHBIE YYacTHHKAaMHU IpoekTol. [lo kax-
JOMY TIPOEKTY OyIyT JaHbl KOHKPETHBIE PeKOMEH JallHH.

5 stam: [Togaya conMaIbHBIX MPOEKTOB HAa KOHKYPCHl M peaTH3alus yYaCTHHKAMH IPOEKTOB
noOeauTeNe.

1.3. Cpoku ocBoenust Odyqaromei nporpaMmsl

Cpoxk ocBoenuss OOydaromieil mporpaMMbl B XoJe 00ydarolMX CEMHHApOB (M3 4YHCIa OTO-
OpaHHBIX KaHIHJATOB B pe3y/bTaTe BBIC3IHBIX MEPOIPUATHH YJaCTHHKOB IIPOEKTa) pacCYMTaH Ha
6 4acoB, B TOM YHCIJIE:

- TIpe/BapUTENIbHbIH OTOOp (BBIE3IHBIE MEPONPUATHS B paHOHBl YIIbSHOBCKOH 0OnacTH,
npoBoaATcs B popMe JIeKIKi, CeMUHApOB, KPYIJIBIX CTOJIOB, HAIPABJICHHBIX HA BBIABJICHHE MMOTEH-
[MATHHBIX YYaCTHHKOB 00YYAIOLIUX IIPOrpaMM — B T€UEHHE 3-T0 3Tala BLIIOJIHEHHS NPOEKTa, ¢ 135
arrycra no 30 centsOps 2019 rona) — 2 yaca;

- NMpoBeJeHHe OOYYaIOIIMX CEeMHHApOB i1 OTOOpPAHHBIX B pe3y/IbTaTe BBIC3JHBIX MEpO-
NPHUATHI YyJaCTHHUKOB ITpoeKTa — ¢ 1 1mo 31 okta0ps 2019 rona) — 4 vaca.

- MpOBeJIeHHe WHIMBHAYATbHBIX KOHCYIbTAUH ¢ 00y4aeMbIMH, 110 BOIIPOCAM, KaCaIOIHMCS
COLIHAILHOTO TPOEKTHPOBAHKSA — B TEYEHHE BCEr0 CPOKa pearH3alnuH mpoekta — ¢ 1 uions no 30
HosiOpst 2019 roja, B TOM 4Kcle MyTéM MPOBEJSHUS OHJIAH-KOHCY/IbTAUMMH: 10 TenedoHy, H Ha
othunHaTEHOM caiite accounanny B pasaene «IlIkona TOC» B pybpuke «Bonpoc-oTseT».

1.4. Henesas ayauropus O0y4aromeii nporpaMmMsl

K obyuenunio mo JaHHON mporpamMme JOMYCKAKOTCH BCE JKEIAIOIIHE, MPEHMYINECTBEHHO —
npencenateny U wieHsl copetoB TOC, npeacTaBUTe M HHHIMATHBHBIX TPYII 10 CO3JaHHUIO TEPPU-
TOpHATBHBIX OOIIECTBEHHBIX CAMOYIIPABJICHHH, MIPeCTABUTEIM OPraHoB BJIACTH M3 uMcia pabot-
HHMKOB CEJILCKHX/palfOHHBIX aJMHHHCTPAIMH, TPOCTO HHUIIHATHBHEIE IPaKIaHe, KOTOPBIX HHTepe-
CYeT TeMa COLMATBLHOTO TPOSKTHPOBAHHSL.



2. Hanpasaennsa O6y4aromeii nporpaMmsl

2.1 Couua/ibHOE NPOEKTHPOBAHHE: OCHOBHbIE NOHATHS.

CounajibHOE MPOEKTHPOBAHHE — 3TO KOHCTPYHPOBAHHE HHIWBHIIOM, IPYIIION HIH OpraHH3alnueH
JEHCTBHS HIIM CHCTEMBI ACHCTBHIA, HANPABIEHHBIX HA JOCTHXEHHE COLMAIBHO 3HAYUMOMH LIeJTH 1
JIOKATH30BAHHOTO 110 MECTY, BpEMEHH H pecypcaM.

OcHOBHaA 1eJab COLHAIBHOTO MMPOCKTHPOBAHHA — CO3JaHHE COLIHAIBHBIX ITPOCKTOB.

CouHaabHBIN MPOEKT — 3T0 CKOHCTPYHPOBAHHOE WHHIIMATOPOM MPOEKTa COLHAIbHOE HOBOBBE/IE-
HHeE, B0 KOTOPOTO SABISAETCS CO3aHHe, MOJIEPHHU3ALIHS HITH NTOJIepyKaHHe B H3MEHHUBIIEHCA
cpele MaTepHaIbHOH WK IyXOBHOH LIEHHOCTH, KOTOPOE HMEET IPOCTPAaHCTBEHHO-BPEMEHHEIE H
pecypcHBIe TPaHHIIBI B BO3AEHCTBHE KOTOPOT0 Ha JIFOIEH MPH3HAETCA MOJOKHTEIBLHEIM 10 CBOEMY
COLHATEHOMY 3Ha4eHHIO.

Cy0beKTOM COIHAIEHOTO MPOEKTHPOBAHHUS SBJISKOTCS Pa3/IHYHbIE HOCHTEIH YIIPABIECHYECKOH Jes-
TEIBHOCTH — KaK OTJE/IbHBIE JIMYHOCTH, TAK U OpraHU3allii, TPYAOBEIE KOJIJIEKTHBEI, COIHAIbHBIE
HHCTHTYTHI H T.J1., CTABSLIHE CBOEH LIeJIbI0 OpraHM30BaHHOe, IeIeHalpaBIeHHOe Tpeodpa3oBaHue
COIMAIBHON I€HCTBUTE/IBHOCTH.

OO6BeKT — 3TO TO, Ha UTO HANpaBJIeHa AeATeIbHOCTh CyObekTa. OOBEKTOM COHATBHOTO MPOEKTH-
POBaHHUs SIBJISETCS B 1IEJIOM COLIHAIbHAS CpPeJia, @ TaKXKe OTAEIbHBIE CHCTEMBI, IIPOLIECCE], OpPraHH-
3allMs COIHATBHEIX CBA3eH H B3aMMOIEHCTBHI, MOBeprarorecs Bo3AeHCTBUAM CyOBEKTOB IIpo-

CKTHPOBAHHA H BBICTYIAIONIHE OCHOBAHHEM JUIS 3TOTO BO3JACHCTBHS.

IMpeameToM COLHATEHOIO IPOEKTHPOBAHHS ABISIETCS CO3/1aHHE IIEHHOCTH. DOPMEIL, B KOTOPBIX
HOBAas LEHHOCTE MPEICTAHET B XOJI€ PeaTH3alliy IPOeKTa, PazHooOpa3Hel: HOBas BElllb, HOBBIE
CBOMCTBA CTApOH BelIH, cMeHa (QYHKIHI, yCIIyra, 0TpacIb POH3BOACTBA, OTPAC/b YIIPABICHHS H
ap.

2.2 TexHo/IOrHYeCKHI UK./ COIHAILHOTO MPOEKTHPOBAHH.

Pea/u3anns COIHATBHOTO MPOEKTa IPOXOAMT B HECKOJIBKO 3TaNOB (HX MPUHATO HAa3bIBATH IUara-
MH):

1. U3yyeHune oB1IECTBEHHOTO MHEHHS U ONIPEE/ICHHE aKTyallbHOH COIMATbHON MpoOIeMBI.
2. [IpuBneyeHHe YYaCTHHKOB U OOIIECTBEHHOCTH Ul PEIIEHH JAaHHOTO COIHAIBHOTO MPOSKTa.
3. Onpenenenne 1enei U 3a1a4 COLUHATBHOTO MPOEKTA.

4. Onpeesienue coepxkanus counansHoro npoekra. CocraBnenne niana pabotel. Pacnipenenenne
0043aHHOCTEH.

5. Onpenenenne HeOOXOUMBIX PECYPCOB H COCTaBJIEHHE OIO/KETA.

6. PazpaGoTka cHCTEMBI OLIEHKH IIPOEKTA.

7. @opMHpoBaHHE OOIIECTBEHHOTO MHEHHS.

8. ITouck menorbIx naptHepoB. CocTaBieHHE NPEUIOKEHHH 110 TPOSKTY.

9. [Ipopeienne opUIHATEHBIX TeperoBopoB. [TomydeHne HEOOXOAMMBIX PECypPCOB.
10. TlpoBeenHe MIaHOBBIX MEPOTIPHATHH.

11. AHanu3 pe3yapTaToB pabOThL.

I. Pa3paboTka colHalIbHOrO IPOEKTa



Ortan 1 (mar 1). U3ydeHne ob1IecTBEHHOrO MHEHHS U ONIPEEICHHE aKTyalIbHOH COLMAIBHOM IpO-
Os1eMBl.

BaxHo onpenenuTh, Kakas nmpobiiemMa BOJTHYET XKHTelle Ballero roposa, noceska, cejia, MUKpo-
paitoHa, yuyamuxcs mkossl. Hanmpumep, paboTa o0mecTBeHHOro TPaHCIOPTa, COXPAHEHHE 3€TICHBIX
HacaXIeHHi, 3arpa3HEeHHe OKPYXKaKoMIeH Cpelbl, COCTOSHHE AETCKUX Iuiomaiok u ap. Mudopma-
M MOKeT OBITh coOpaHa B pe3y/bTaTe COMHOIOTHYECKOro ONpoca, H3y4eHHs MaTepHaIoB NIeYaTH,
TEeJEBHIECHHUS, BCTPEY C MECTHBIMH PYKOBOIHTEIISIMH, CIIELIHATHCTAMH.

Omnpezenenne CONMATBHOM MpoGIeMBl - 3TO CIIOXKHBIH 1 BaxHbIH npouecc. Ha ocrose chopmyu-
poBaHHO#H npobaemsl OyaeT pa3pabaTbIBaThCA COLUMATLHBIN MIPOEKT, HANIPABJICHHBIH HA peann3a-
MO aHHOM coanbHoi mpobnemsl. ColHanbHEIA IPOEKT HE JIOJUKEH ObITh HallENIeH Ha PeIIeHHe
CJIMIIKOM Y3KOT'O HJIH IIHPOKOro Bonpoca. MHaue TakoH COIMHAaIbHLBIH IPOEKT MOKET OKa3aThCs
HeyIauHbM. [[J1s1 OnpeaeieH|s COAEPXKaHHA COLMAIBHOTO IIPOEKTa He0OX0IMMO OpraHH30BaTh 00-
CyX/IeHHe BEIOPAaHHBIX BADHAHTOB colMaIbHbIX npobieM. [Ipy BEIGope connaneHoi TpodieMsl He-
00X0IMMO YYHTBIBATh CJIEIYIOMIEE:

- B&YKHOCTh JAHHOW COLMaIbHOM Npo0eMbl 111 ropoja, MoceKa, Cella, MUKpOpaioHa IIKOJIbI;

- MacInTabHOCTh JaHHOM MPo6IeMBl (KaKoe KOJTHYECTBO KUTEICH 3aHHTEPECOBAHO B PEIICHHH
JaHHOW COLMATBHOM npobiieMsl);

- BOBMOXHOCTB Hp&KTH‘ICCKOﬁ peaiu3aiii ]'IPOGJ'IEMI)I Y4aCTHHKaMH IIPOEKTa.

Jlnst Toro 4To6bl COCTABATE MPOTPAMMY MTOATOTOBKH M PeaTH3allHH COLHATIBLHOrO IPOEKTa, HeoO-
XOIHMO Y€TKO ChOPMY/IHPOBATE COLHATBHYIO TpodIeMy.

Otan 2 (mar 2). [IpuBIeYeHHe y4aCTHUKOB H OOIECTBEHHOCTH IS PELICHHS JaHHOTO COLHATBHO-
O MPOEKTa.

Heo6xoanMo 00BACHHTD OOLIECTBEHHOCTH COAEPKAHKE JaHHOH COIMATbHON MPOOIEMBI, 100U THCA
0/106peHHS ¥ MOAAEPKKH C ee CTOPOHbL. BajkHO onpe/ieuTs Kpyr 00IIeCTBEHHBIX OpraHH3aluH,
roCyJapCTBEHHBIX YUpeKIeHHH, OpraHOB MECTHOTO CaMOYIIPAB/ICHHUS, ATy TATOB, KYPHAIHCTOB H
JPYTHX 3aMHTEPECOBAHHBIX JIHL B PEIICHHH JaHHOI npobieMsl, KoTopeie cMoryT. OKasars mo-
MOIIb | MIOJUIEPXKKY, H TIPHBJIEYL X K COTPYIHHYECTBY.

Dran 3 (mar 3). OnpeneneHue ueneH, 3a1a4 COLHAIBHOIO IIPOCKTA.
OmnpenenarOTCs MpenoiaraeMble pe3yIbTaThl peaTH3alliy MPOeKTa.

OHH J0/KHBI ObITh YeTKHE, KOHKPETHBIE, HocTHXHMBIe. [Tocie Toro kak OyayT chopMyTHpOBaHbI
[1eJTH TIPOEKTa, Ope/Ie/IAIOTCS 338U, HAIPaBJIeHHbIE Ha PeaT3aliio KOHKPETHBIX JTAloB. 3a1a4u
[IOMOTAIOT JeTATM3HPOBATh MOCTABJIEHHBIE [IEJTH, PAaCKPhIBAIOT HX. Pelenne 3a1a4 10HKHO MPH-
BECTH K O'KHIAEMOMY Pe3yJIbTaTy, J0CTHKEHHIO TOCTABICHHBIX 1e1e#. OT 4eTKOCTH H OCO3HAHHO-
cTH (GOPMYIHPOBOK Lieielt 1 3a1a4 npoeKTa Oy/1eT 3aBHCETh €T0 YCIeX.

Jtan 4 (war 4). Onpe/iesiene coepkanns coLuanbHOro npoekra. Cocrap/ieHue maHa padoTsl.

Pacrnipenenenue obs3annocted. Ha mannoM stane onpeaessioTcss OCHOBHBIC HAIPAB/ICHU, hopMbl
¥ METOJIBI IeATeTLHOCTH B paMKax NPOeKTa, 00beM npeacTosiled paboThl, CPOKH €€ BBIOTHEHHA U
OTBETCTBEeHHBIE. Bee 370 MokeT 6BITh 0dhopM/IeHO B BUE M1aHa. [1naH 1omkeH ObITh YeTKHM, sic-
HbIM ¥ PEATEHO JOCTHKUMBIM. B HeM HeoOX0aMMO OTPa3UTh HE TOJIBKO KOHEYHBIE PE3yIbTaThl, HO
M TIYTH X BBITIOJHEHHMS, T.€. PEIICHH KOHKPETHBIX 3a/1a4, C IOMOIIbIO KOTOPBIX PEATTH3YIOTCA 3Ta-
el npoekTa. [Lnan o6eyskaaeTcs 1 000pAeTCs BCEMH YYAaCTHHKAMHU H IPHHUMAETCS UMH IS pea-
TM3ALHH.

B x0jie cocTaBjIeHHs IIJIaHA BAKHO paclpe/ie/IuTh 0043aHHOCTH MEKIY Y4aCTHHKaMH IIPOEKTa, 4TO
GyeT croco6CTBOBATE YCIIEXY €ro BbINOHeH . [Ipu pacnpe/eneHnn o0s3aHHOCTEH He00X0UMO
MCIOB30BATh IPHHLIAI 100POBOJIBHOCTH, T.€. yUHTHIBATD JKEJIAHHE YEI0OBEKa, a TAKIKE €T0 HH/IH-
BH/Iya/IbHbIE 0COGEHHOCTH, OIBIT, 3HAHUS, CIIOCOGHOCTH H YPOBEHb MOArOTOBICHHOCTH. Kanibii



YYacTHHK 0053aTeIbHO JI0/IKeH 0CO3HATh, YTO OH JTHYHO OTBEYAET 3a ONPeIe/ICHHBIN y4acTOK pa-
00TEL. Bo3MOKHO NpeaBapuTeIbHOE 00yUeHHE WIEHOB MpoekTa. B nmporpammy o6y4eHus MOTyT
OBITH BKJIFOUEHBI KaK TEOPETHYECKHE, TaK M MPAKTHYECKHE 3aHATHS.

Otan 5 (war 5). Onpenenerne Heo6XOTUMBIX PECYPCOB H COCTABJIEHHE OHODKETA.

JInst ocyImecTBIEH s COLMATBHOIO POEKTa MOTYT MOHATOOMUTECH pa3InYHbIe PECYPChI: (HHAHCHI,
MaTepHaIbHBIC ICHHOCTH, HH(pOpMAaIH.

B sTOM ciyuae HeoOX0MMMO NpeycMOTpeTh 00BbeMbl TpeOyeMBIX PeCypCOB Ha BCeX 3Tanax peasu-
3allMM JaHHOTO NpoeKTa. EciM OH npeaycMaTpHUBaeT MOCTYIUIEHHE H PacXoI0BaHHe JeHEHKHBIX
CpPeJ/ICTB, TO HEOOXOAHMO COCTaBHTH OroKeT. Bee IeHeKHBIE TOCTYIUICHHS H PAcX0/Ibl J0JKHEI
OBITE 00s13aTEIbHO JOKYMEHTATLHO 3aQHKCHPOBAHBI H ONMPHXO0I0BaHbL. J[J1s 3TOro 3aBOJIATCS OT-
nenbHas Oyxranrepckas KHHra. Takoro e TIIAaTeIbHOTO BHUMAHHA TpeOyeT W pacXoJ0BaHHe
MMEIOIIMXCS JEHEKHBIX cpeacTB. Bee n3pacxo1oBaHHBIE CYMMBI JIOJKHBI OBITh MOATBEPK/IEHbI
JOKYMEHTaIBHO: YeKaMH, aKTaMH U APYTHMH JOKYMEHTAMH.

Otan 6 (mar 6). PazpaboTka CHCTEMBI OLICHKH IIPOEKTA.

Pa3paGoTka cucTeMbl OLleHHBaHHS - O4€Hb BaXKHBIH 3Tal MMOIrOTOBKH COIHAIBHOTO MpoekTa. Ot
3TOro OyJeT 3aBHCEeTh OTHOLIEHHE K pe3y/IbTaTaM AesTeIbHOCTH. KpHTepHH U mokasaTenu JOKHEI
OBITE KOHKPETHBIMH M YeTKUMH. CyIIECTBYET /1Ba BHa OCHOBHBIX IIOKa3aTeNlei: KOJIUYeCTBEHHbIE
M KadyecTBeHHbIe. Bropoii Bz 6onee CIOXKHEIH, T.K. €T0 TPYAHO 3aMepuTh. Ho H3MeHEeHHs B COLH-
a/bHOH cepe He Beceraa yaaeTcs H3MEPUTh TOJIBKO ¢ IOMOLIBIO 0HUX 1udp. BaxkHo, yTobs! on-
peaenseMble oKa3aTeln OBLTH pealbHO JOCTHKUMBIMH, HHAYE MOTYT BO3HHKHYTh TPYJAHOCTH B
BBITIOJTHEHHUH [TPOrpaMMEl JlesTelbHoCTH. OleHka naeTcs AeHCTBHAM KaXI0r0 YYaCTHHKA [TPOEKTa
H KOJUIEKTHBA B LiesioM. Onenka paboThl HaZl MPOEKTOM OCYIIECTBIAETCS KaK CaMHUMH Y4aCcTHHKaA-
MH, TaK H KCIIEPTaMH, 001eCTBEHHBIMH OPraHH3all|sIMH, FOCY1apCTBEHHBIMH YIPEKICHHIMH H
T.I.

Ortan 7 (war 7). @opMupoBaHue 001IIeCTBEHHOTO MHEHHS.

Yenex peanu3alliy MpoeKTa BO MHOTOM OyZeT 3aBHCETh OT 0,1aronpHATHOrO K HEMY OTHOLIEHHS
obmecTBeHHOCTH. [IpHBIeYeHHe OOIIIECTBEHHOCTH A0/IKHO MMPOHCXOIMTh Ha BCEX JTanax Co31aHus
H peanu3auuy npoexra. Ho korna yxe onpezesneHs! HeaH, 3a1a4H, CoAepKanue, GopMbl H METOIEI,
oopmneHsl nIankl, 3Ta pabora npuobperaet ocoboe 3naueHune. Heobxoaumo no3HakoMuTs obe-
CTBEHHOCTH C OCHOBHBIMH LIEJISIMH, MJIESIMH M COJIEPKaHHEM COLMATIBLHOro rmpoekTa. Jlisg atoro mMo-
ryT OBITh HCIO/IB30BAHBI PA3THYHbIE METOIbI: 0(OpPMIIEHHE ILIAKaTOB, JIHCTOBOK, (OTO- H BHIEO-
MaTepuasoB, BCTPEUH H Gece/lbl ¢ MECTHBIMH KHTEJIAMH, TIPHBJIEYEHHE CPEICTB MacCOBOH HHGOP-
MAllHH, CIIEIHATHCTOB, KCIEPTOB, pabOTHHKOB rOCY/1apCTBEHHBIX YYPEXK/IEHHH U OpraHu3aluil.
Db dexTHBHOE HOPMHUPOBAHHE MOJIOKHTEILHOTO 00IECTBEHHOrO MHEHH A, TPHBJICYEHHE €IHHO-
MBIIIIEHHHKOB K COTPY/IHHYECTBY CO3/1aCT HEOOXOMMBIE YCIIOBHSA /UIA OCYIIECTBIIEHHS ITPOEKTA.

II. [IpakTHyeckas peaqu3anus MpoeKTa
Otan 8 (mar 8). ITosck aenoBbIX mapTHepoB. COCTAaBICHHE NPEIOKEHHH 110 IPOEKTY.

ITocste TOro Kak Bce MOATOTOBICHO K peald3alliy IPoeKTa, HeoOX0IUMO CKOPPEKTHPOBATH €T0
MPOrpamMMy H IUIaH C Y4eTOM COLMATBEHOMN CHTYallHH, ONPele/IUTh JEI0BBIX IaPTHEPOB - OPraHH3a-
LIMH U JTHLA, CIOCOOHBIE IOMOYb B PeaIH3alluH 1poekTa. MOXHO COCTaBUTh CITHCOK MECTHBIX Op-
raHoOB BIIACTH, JODKHOCTHBIX JIHII, 00IIEeCTBEHHBIX OpraHH3allki, NPeANpHATHH, yueOHbIX 3aBee-
HHH, yIpeKASHHH KyIbTYpbl, PacIOIOKEHHEIX B PeTHOHE, 03HAKOMHTBCS ¢ HAlPABJICHHUAMH HX
JeATEIBHOCTH, YTOOBI ONPEIeTHTh, KOTO M3 HUX IIPUBIEYL K COTpyaIHH4YecTBY. llenecoobpasuo co-
CTaBHTH MPETOKEHHS O COBMECTHO# IeSTeTbHOCTH A 00CYKICHHA C J1€/I0BBIMH NIApTHEPAMH H
TEKCT JIOr0BOPa O COTPYIHHYECTBE.

Otan 9 (war 9). [IpoBenenue odpunuansHeIX neperoBopos. [Tonyuenne HEOOXOIUMBIX PECYPCOB.

Ha nanHOM 3Tane YYaCTHUKH MMPOEKTa BCTPEYAKOTCA C ICJIOBEIMH ITIapTHEPAMH, OGC}’)KII&I'OT COBME-
CTHBIE JEHCTBHUS, aKLIMH, 3aKII0Ya0T JIOrOBOPBI, 3apy4ar0TCs l'IOILE[Bp)KKOﬁ CO CTOPOHBI MECTHBIX



OpraHoB BJIACTH, OOIIECTBEHHBIX OPraHU3allkii, CpeACTB MacCOBOM HHPOPMALIHH, MOTYYalOT pe-
CYPChI, HEOOXOIHMBIE TS IPOBEACHHUA MEPONPUATHIL. [T0Ty4eHHe TOMOIIH CO CTOPOHBI TTOMOXKET
co31aTh HeOOXOAMMBIE YCIOBHS I PEATH3ALMH COLMATLHOrO MpoeKTa. BaykHo, yToObI BO3HHKIA
IpY’KeCTBeHHas, 100pasd, Mo3UTHBHAsS aTMocepa J0BepHs, KOTopas IOMOKET COTPYAHHYATH C Io-
CY/IapCTBEHHBIMH, 0OIIECTBEHHBIMH H YACTHBIMH OpraHH3alHsIMH.

K BeTpede ¢ 1e/10BBIMH NTapTHEPAMH HY)KHO TIIATEILHO MOJArOTOBHTECA: COCTABUTE IJIaH IIpe-
CTOAIIEH BCTPEYH, ONPEAETHTD, O YeM Obl BBl XOTEIH J0TOBOPHTRCH, 110100paTh BECKHE apryMeH-
Tbl, 4TOOBI YOEIUTH MapTHEPa B BAXXKHOCTH OCYIIECTBJICHHUS [IPOEKTA, NOJYYEHHH 000KIHOM BEITO-
OBl OT €ro peanu3anuu. JIydine 3aK/I09UTh JOrOBOp Ha O0ee AIUTENBHBIH CPOK, YTOOHI €10 He
MPHIIITIOCK 3aKTI04aTh eme pas. Jlororop obs3atensHo H0omKkeH OBITE 0OPMIIEH B THCBMEHHOM BH-
JIe B JIBYX 3K3E€MIUIAPax, CKpPeIJIeH MOANHCAMH TapTHEPOB.

JIroOple MaTepHaIbHBIE CPEACTBA, MOMYYaeMble JUIA OCYIIECTBIICHHA IIPOEKTA, HYKIAIOTCA B yIETE.
J1ns atoro nenecoo0pa3Ho BECTH KHHTY ydeTa MaTepHaIbHBIX LeHHOCTeH, 4ToObI PUKCHpOBaTH M0-
JIy4EHHE MaTePHAIBHBIX PECYPCOB U MX MCIOJIb30BaHHUE.

Jran 10 (mar 10). [IpoBeaeHHe N1aHOBBIX MEPOIIPHATHH.

BeinoHeH#e miana TpedyeT 00beIMHEHNS YCHITHI BCeX YIaCTHHKOB IIPOEKTa. TOJIBKO JAPYKHOMY,
CIJIOYEHHOMY KOJUIEKTHBY, JIEHCTBYIOIIEMY Ha OCHOBE B3aHMOTIOMOIIHN H B3aHMOBBIPYYKH, 110
IUIeYy pelIeHre CIOMKHBIX 3aa4 U [IPOBe/IeHHe 3alUIaHHPOBAHHBIX MEPONIPUATHIA.

He pexoMenayeTcs OTCTYNaTh OT HAMEUEHHEBIX ITyHKTOB I1J1aHa. DTO MOKET IIPOH30ATH JIHIIE B HC-
KJTIOYHTENIBHBIX CTydasx. Takxke He cleyeT OTCTYNaTh OT HAMEYEHHBIX CpOKOB. JIydine Bee aenath
BOBpeMsi, uTo0OBI H30exkaTh cremku U cyersl. C Apyro#t CTOpOHEL, H000H Nj1aH TpeOyeT KOPPeKTH-
poBk#. OH MOXeT ObITh 10paboTaH ¥ H3MEHEH C Y4€TOM HOBBIX 06cTOATEMBCTB. [l0aTOMY HYXKHO
BpeMsl OT BpeMEHH BHOCHTH H3MeHeHHUs. UeTkoe, cTporoe, mocie10BaTeIbHOE BEIMOTHEHHE HaMe-
YeHHBIX MEPONPUATHI NIPHBEAET K BOILIOMIEHHIO B JKH3Hb NPOrPaMMBI, JOCTHIKEHHIO [TOCTAB/ICH-
HBIX 1Ie/IeH H PEIEHHIO COLMATLHON MPOOIIEMEL.

[1I. Utoru paboTel Hal MPOEKTOM
Otam 11 (mar 11). AHanu3 pe3y/ibTaroB paboThl.

BakHBIM I1aroM SBISETCA aHaaM3 paboThl Haj mpoexToM. Heobxoaumo caenaTs cpaBHEHHE M0-
CTaBJIEHHOH LETH H JOCTHTHYTHIX pe3yabTaToB. [l 3TOro Hy>KHO OTBETHTh Ha BOIPOCHI:

- JIoCTHTHYTa JTH Le/Tb npoeKkTa?

- KakoBbI O0KHTEIBHBIE H OTPHIIATEIBLHEIE TOCaeAcTBHA mpoekTa? (YTo noayuriaocs? Uto He
nonyuuiaocs? [Touemy?)

- Kakoit 6b11a atMocepa mpoBeeHHs COIIHAIBHOTO IIpoeKTa?
- Kaxum 6511 BKJIaJ KaX/I0T0 yYaCTHHKA [IPOEKTA B 0OMIHIT pe3yabTaT paboThl?
- UeMmy Hay4YHIIHCH B XOJI€ peaTH3allMy MmpoeKTa?

- YTo HyXHO M3MEHHTB, YTOOBI PEAIH3ALHs CIIeIyIOINEro COLMAIbHOro npoekTa Oslia Goee ye-
MeITHOH?

OCHOBHBIM aHATHTHYECKHM JOKYMEHTOM SBJISIETCS OTYET KOMaH/Ibl 0 paboTe Hal COLMATbHOM
npoOaeMoi.



2.3 CTpyKTypa npoekra.

Pasnen «['eorpadus nmpoekra» — npeanoaraeMslif YypoBeHb OXBAaTa TEPPHTOPHH NPH peasTH-
3alliH MpoekTa. Brmrodaet B ceba Macmital peanusauuu rnpoekra: (enepaibHbI, OKPYKHOH HITH
PErHOHAIBHBIN, a TaKXkKe yKalaHHe HauMeHoBaHHs cyObexToB Poccuiickoit ®enepanuu, ropoaos
WJIM HaceE€HHBIX ITYHKTOB, B KOTOPBIX OyI€T pealn30BbIBATECS IPOEKT.

Paznen «Cpok peanusanuu npoexta». O4eHb Ba)KHO HAIIHCATh 3/1€Ch KOHKPETHYIO JaTy Ha-
Yaja ¥ 3aBepIICHHs [IPOEKTa, HHTEPBAT MOKET OBITh 10 3 — 5 5eT, HO 006A3aTeNBHO OrPAHHIHTh
paMKH, TOTJ1a BBI TOKaKeTe YPOBEHb pa3paboTaHHOCTH BAlIEro MPOEKTa.

Pasnen «Kparkas aHHOTanMsi». AHHOTAIUS JOJDKHA COAEPIKATh MCUEPIBIBAIOLIYIO HHGOP-
MallHIO O MPOEKTe, 3TO H3JI0KEHHE IPOEKTa, MOBTOPSAIOIIEE BCE YacTH IMOJIHOW 3asBKH (mo 1-2
MpeUIOKEHUs Ha Kaxayw 4acts). M3 anHOTAanMu nomkHO ObITh 00s3aTeNpHO BHIHO: KTO OyaeT
peanu30BbIBaTh MPOEKT, MpoOieMEl, Ha pellleHHe KOTOPLIX OH HalpaBlieH, 3aauH, 1ejeBas rpymna,
¢ KOTOpO# BBl HaMepeHE! paboTaTk, HO H 3TO emle He Bc&. HeoOXoauMo oTpasHTh, KakuM oOpasoM,
H KaKMMH METO/laMM Bbl HAMEPEBAETECh €r0 pealH30BbIBaTh. Kakol nomyuute peszyiasrar. Kak
OyzeTe mpoaoKaTh PeayM30BbIBATh MPOEKT B JajbHEHINEM, KOra 3aKOHYHTCS GHHAHCOBas MOJ-
JIEPKKa.

CTpyKTypHO aHHOTAIMs JO/IKHA OBITH NOJIeJIeHa Ha CIeAYIOIIHE pa3iebl:
- AKTya/IbHOCTB pacCMaTpHBAEMOro MpoeKTa (petaeMoil npobieMsl);

- [Iytu pemenus npobaeMs! (HE0OXOIUMO NMEPEUNUCTHTH KOHKPETHBIE IIArH, HAalPaBJIeHHbIE
Ha pelleHHe CYILECTBYIOIEH poOieMsl);

= Pe3y51bTaTbI (B JAHHOM paszejie NpeacTaBJIArTCa KOJTHYCCTBEHHBIC HITH KaU€CTBCHHEIC pe-
3YJIbTaThl pCaIH3allHH npoex’ra);

- BeiBoj (B 3akimroueHne He0OX0 MO 0003HaYHTE cepy BHEIPEHHUS pe3yIbTaTOB HCCIIEN0-
BAaHHS, HACKOJILKO MpoOBeleHHas paboTa paclIHpH/Ia CYLIECTBYIOIIHE MpPEJCTaBIeHHS 00 H3ydae-
MOM BOIIPOCE HIIH MPEII0XKHI0 HOBOE PEIIEHHE CYIIECTBYIOIIEH TPOOIEMEL).

KpaTKaH AHHOTAlHA HE COJACPKUT ACTAalbHOTO OIMHCAHHA 1esel | 3aaa4 MpOeKTa, KOJIH4e-
CTBEHHEIX TOKa3aTesed U CPOKOB peaIM3allHH IIPOCKTa. ﬂaHHBIe KPHTEPHH ONMHCBIBAKOTCH B IOCJIC-

Iyroumx rpadax.
Paznen «Onucanue npobieMel»

OnumuTe KOHKpeTHBIE IMPOOJIeMBl, PELICHHIO/CHIKEHHIO OCTPOTBHl KOTOPBIX IMOCBAIICH
npoekt. Kaxkaas npobnema momkHa ObITh pelllaeMa B paMKax MPOEKTa H HOCHTb KOHKPETHBIH He
rinobanbHbIi xapaktep. Jlaiite 060CHOBaHHE COLHATBHON 3HAYHMOCTH H OCTPOTBI KaKIOH Mpodiie-
MBI B HACTOSILEE BPEMs, CChlIaliTech Ha GaKThl ¥ CTATHCTHYECKHE [JaHHbIE, MOHHTOPHHT NpobieM-
HOTO T10JIs, Pe3y/ILTATEl ONPOCOB (aHKETHPOBAHMIT), KOTOPHIE BBl TIPOBEH. YKaKHTE BO3MOXHEIE
KaueCcTBEHHbBIE/KOIMYECTBEHHBIE H3MEHEeHH S, KOTOpBIE IIPOH30HIYT B Pe3ylbTaTe pealld3aldH Mpo-
€KTa, OCHOBBIBAsCh HA pe3y/IbTaTax BallUX NMPEeABIAYIIHX IIPOEKTOB H JA€ATEIbHOCTH.

Paznen «OcHOBHBIE II€JI€BbIE TPYTINbI, HA KOTOPbIE HAPaBJIE€H IMPOEKT» — 3TO Te, Ha KOro
BO3JeiiCTBYET NMpOEKTHas KOMaHZa [pH peain3aunH npoekra. Llenesas rpynma - sto Oyaymme
YYaCTHHKH ITIPOEKTA, OHM K€ - OJarornosyvarend (3T0 Te JIOIH, 4bs KH3Hb KaKUM-TO 00pasom
YIYYIIATCS ¢ MOMOIIBIO IPOEKTa), KITHEHTBI, IOTy4aTeld YeayT, OeHeduuuaps!  mp.

B naHHOM pa3zese J0/KHO [PUCYTCTBOBATH OMHMCAHHE BO3PACTHOH KAaTEeropHu (K1 OTCYT-
CTBHE BO3PAaCTHBIX PaMOK), [UIs KOTOPBIX OYyIeT OCYNIECTBIATHCH MPOEKT; COLHATBHBIA CTATyC
MOTEeHIHAIbHBIX YYaCTHHKOB ITpoekTa. He MeHee BayKHO YETKO yKa3aTh YHCIICHHOCTD BallHX LieJle-



BbIX rpynn. OueHuBaHTe BallM CHJIBI - HE 3aBBIIIAWTE W HE 3aHHKaMTe Ype3MEPHO pasMep BalllHX
LIeJIEBBIX TPYII MO MpoeKTy. Jlioboe yucno 1eneBoH ayIHTOPHH MPOEKTa IOKHO OBITH 060CHO-
BAaHHBIM H PEaTbHEBIM.

Pasnen «uens npoekrar.

[ensMH NpoeKTa SABJIAIOTCS:

* IPOAYKT, KOTOPEIH CIeyeT IPOU3BECTH;
* yCIyra, KOTOpYIO ClIeIyeT 0Ka3aTh,

* pe3yabTaT, KOTOPOro ClIeayeT JOCTHYb.

Lleab npoekTa — paspelInTh yKa3saHHYIO MpoOieMy, OHa JOKHA OBITh JOCTHXXHMA B IPHH-
IIUIIE, a TaK ke B 0003HAUCHHBIE CPOKH M NPH TeX 3aTpaTax, KOTOpble YKa3aHkl B Oromkere. Llens
IIPOEKTa — 3TO MOJYYCHHE OJKMIAEMBIX H3MEHEHHMH CHUTYallHH B OOINECTBE B PE3YJIbTATE BhINOJIHE-
HUS [IPOEKTa.

ITpu dbopMynHpOBKe LEMH OMHpaHTeCh HAa CTAHIApT MOCTAHOBKH IeNeH, KOTODPBIH 3amaer
TpeboBanus K 3¢ (heKTHBHO cHOPMYIHPOBaHHOM 1eH, T.e. Ha SMART-ananus.

S — Specific (cnennpHIHOCTE — YHHKATBHOCTB). Llens HYXHO onmHcaTh MPOCTHIMH CIIOBAMH,
4yToObl Oblla MOHSTHA YHHKAIBHOCTH Npoekta. HeoOxoamma KOHKpeTHKa, 4TOOBI MOXHO OBLIO
CPaBHHTBH PE3Y/IBTAT MPOEKTA C IE/BIO.

M — Measurable (u3mepumocTts). Llens gomkHa OBITE H3MEpHMa KolH4yecTBeHHO. Heobxo-
JAMO B II€JH 3a/1aTh OCHOBOIIOJIAralollie NapaMeTphl 3alylaHHpPOBaHHOIO pe3ysbTara, 4YTOOBI B
XOJle peaTH3allii MPOeKTa MOXKHO OBLTO KOHTPOIHPOBATE MPOLECC JOCTHKEHHS Pe3yIbTaTa.

A — Appropriate (yMecTHOCTB). Llens 1o/kHa OBITE YMECTHOM, aKTyaJIbHOM B JAHHOE BpeMs
M COOTBETCTBOBATE CTPATETHYECKHM 3a7auyaM H NEPCIEKTHBAM OpraHH3alluy.

R — Realistic (peanncTynOCTS). PeamucTHUHOCTE IeTH 03HAYAET PEabHYI0 BO3MOXKHOCTH
JIOCTHKEHHS LENTH C PecypcaMu, HMEIOIMMHKCA B OpraHH3allid M TeXHHYeCKHM nporpeccoM. Ha-
IpPUMep, TOProBaTh (elieppepkaMH Ha COJTHIIE He PeaTHCTHYHO.

T — Timebound (orpaHH4eHHOCTL BO BpeMEHH). B 1€/ yKa3bIBalOTCS BPEMEHHBIE PAMKH
MIPOEKTa, TO €CTh JlaTa Hayasla i OKOHYaHHs MPOeKTa.

Pasnen «3amaun IIPpOCKTa»

3ajia4yd — KOHKpPETHBIE W TMOIAOUIMECT W3MEPEHUIO BO3MOXKHBIE M3MEHEHHS CHTYAllHH,
KOTOPYIO Bbl OMHCHIBATH B pasziene «Omucanue npobaeMbl». ITH H3MeHEHUsS (yIydlIEeHHs) Mpo-
H30UIYT B pe3yabTaTe OCyLIECTBIeHHs Bamero npoexra. M3 npaBHiabHO NMOCTaB/IEHHBIX 3a1a4
JIOCTATOYHO JIETKO ¢(hOPMYTHPOBATh Pe3yIbTaThbl, NOATBEPKAAIOIIHE JOCTHKECHUE LIEIH.

3anauM N0JKHBI OBITh JJOTHYECKH M OMITHPHYECKH HAIpaB/IeHbl HAa JOCTHXKEHHE 3TOH LIE/H.
Yro eme Hoee BaKHO, 3aJa4d J0/DKHBI OBbITh HANPAMYIO CBS3aHBI C 3P PEKTHBHEIM OCYIIECTBIIE-
HHEM JIeATEeJIbHOCTH I10 IIPOEKTY.

Paszen nmo 3ajayaM B 3asABKE SBIAETCS MEPBBIM 3TanoM (YPOBHEM), Ha KOTOPOM 3KCIEPT
yiKe 0%KH/IaeT YBHIETh ONPEAEIEHHYIO CTENeHb TOYHOCTH, ACHOCTH H H3MepsemocTH. Eciu hopmy-
JIMPOBKA 33729 HeyeTKas, BhIPaKeHa OOIIHMH C/IOBaMH, MOCTPOSHA HEAOCTATOYHO JIOTHYHO, H BO-
o611e BBIIOJTHEHHE 3a1a4H HE MOXKeT ObITh HUKOMM 00pa3oM OIEHEHO, KCNEPT MOXKET MPHHATH
pelIeHne BEpHYTD 3aiBKy 0Oe3 NanpHel1nero ananusa.
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IlocnenoBatenbHOCTS 3a/1a4:

1. BeisiBneHHe U aHATH3 pecypca

2. Coznanue npoayKTa (YCIyTrH)

3. [IponBuskeHue NPOAYKTA (YCIYTH)

4. Ilpupamenue, npudasiIeHHE CTOUMOCTH pecypca

5. HakomnieHHe, BBISIBIEHHE HOBBIX PECYPCOB

Paznen «MeToapl peannu3aiiy MpoeKTay.

B naHHOM pasjielie ONHMCHLIBAETCS TO, YTO HMEHHO 3asBHTENb IUIAHHPYET CIE/aTh, YTOObI
BBINOJIHHTB 3a7au. MeTo/IB! — 3T0 NyTH ¥ cnocobsl goctmwxkenus uean: Kro? Korna? I'ne? Kak? B
Kako#l mocyenoBarebHocT? YTo Aenaet?

BH/IbI IeSTeILHOCTH MOTYT BK/IIOUaTh TAKHE 3HAKOMBIE MYHKTEI KaK:

- pazpaboTka 00pa3oBaTe/IbHOH POrPaAMMEL;

- IOUCK TTapTHEPOB;

- pa3paboTKa ¥ BBITYCK MEYaTHOH [IPOIYKIIHH,

- TpoBeaeHHE KOHepeHIHiA,

- pa3paboTka caiita, # T.1.

HauGonee BaKHBIH BOMPOC — HMMEIOT JIH NPEUIOKEHHBIC BHBI JCATEIIBHOCTH YETKYIO H
BO3MOKHYIO NPHYMHHYIO CBSI3b C MOCTABJIEHHBIMH 3aJauyaMH. DKCIEPT JO/DKeH CyMETh HalTH B
3asBKe MONTBEPAKICHHE clieyroulemMy: Ecim mpoBoanTes AesTeTbHOCTE A, To 3ana4a b Oyzner BbI-
MOJIHEHA.

Pasnen «KaneHgapHslil J1aH peain3aliii IIPOeKTay.

OcHoBHas [e/Tb IIAHKPOBAHHS 3aK/TI0YaeTcs B pa3paboTKe IIaHa MPOEKTa.

C y4eToM YTOYHEHHBIX IeJell onpeaessercs 0ObeM U BH/IbI PECTOAIHMX paboT — TeX BH-
JIOB JIEATENLHOCTH, KOTOPbIEe HEOOXOMMBI JUIS JOCTHKEHHs KOHKPETHBIX Pe3y/IBTAaTOB (KOHEUHBIX
IIPOLYKTOB HHXKHETO YPOBHS).

Ha Bcex cTaisIX NPOEKTHPOBAHUS NIPOU3BOIMTCA MHOTOKPATHOE YTOUHEHHE IIAHOB MyTEM
mepexoja oT 6ojee YKPYIHEHHOTO ONHMCAHMS HpPEICTOAHMX pabor K Oonee A€TalbHOMY. 3areM
IIPOM3BOJMTCA OLEHKA JTHTENBHOCTH IUIAHHPYEMBIX PaboT M COCTABIAETCS KalCHIApHBIH I7IaH-

rpaduK, conepKalni cBeeH A 0 paboTax, Moc/Ie0BaTEILHOCTH H BPEMEHH HX BBIOIHCHHS.

Paznen «OskuaaeMele pe3yIbTaThin- B 3TOM pasjieie JIOJKHA COAePKATECA KOHKPETHAs HH-
hopManus (¢ yKasaHMeM KOIMYECTBEHHBIX M Ka4eCTBEHHBIX 10Ka3aTeNIeH) 0 pe3y/IbTaTax MpOeKTa.

JlaHHBIHA pa3/en COAEPKUT MOApasaebl:

- KOJIMYECTBEHHBIE [10KA3aTEMH - OMHCHLIBAIOTCS BCE KOJIMYECTBEHHBIE Pe3ybTaThl MPOEKTA
(KOTHYECTBO YYaCTHHKOB CEMHHAPA, KOJIMYECTBO BBITYIIEHHBIX METOIHYECKHX [TOCOOHH H T.1L.).
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- KauyeCTBCHHBIE MOKA3aTeIH — T€ KAYECTBCHHBIC MO3HTHBHbIC M3MEHEHHA, KOTOPBIC ITPO-
W3OMIYT B pe3y/ThTaTe pealu3alliy NPoeKTa (HapHMep, YPOBEHb 3HAHHH y4acTHHKOB IPOCKTA).

Tak, ¢ [OMOIIBIO 0KHIAEMBIX Pe3YJIbTaTOB MOKHO MPOBEPHUTH NOCTHXKHMOCTE H MPABUIIb-
HOCTB MOCTAHOBKH K000 1enH.

Pasnen «JleTanm3upoBaHHAs CMeTa PacxoJOB» — 3aKTIOUHTE/BHBIM 3TANOM pa3paboTKH
TIpOEKTa SABISETCS MOATOTOBKA Oro/KeTa (CMETEI pacxozoB). OmpeznensiomuM (akTopoM MNpH
GHODKETHPOBAHUMH SB/ISETCS ONTHMATHHOCTh (MHAHCHPOBAHMSA, COOTBETCTBHE 3AIOKCHHBIX bu-
HAHCOBBIX 3aTPaT MEPONPHATHAM, 3alIAHHPOBAHHBIM B XOJI€ pea/lH3allii MPOCKTA. CocrapieHue
GROJKETA MOKET ObITh TBOPYECKHM [POIECCOM, OJHAKO JOJDKHO OCHOBBIBATBCS HA PCATHCTHIHBIX
npeonokennsx. Ha 1aHHOM dTale Ha OCHOBE Pa3pabOTaHHOTO PealbHOTO KAICHApHOrO IUIaH-
rpadiika pacCYMTHIBAETCS CTOMMOCTb MPOEKTA € YKa3aHHEM BCEX PAcXOJIOB M0 MPOEKTY. B cMety
BKTIOYAIOTCS HE TOJIBKO MPAMbIE PACXOJBI HA 3aKYNKY HEOOXOJMMBIX MATe€pHAIOB, HHBEHTApH
T.1., HO W TpEINojaraeMele CPeICTBA HAa OKa3aHWe YC/IYT (M3roTOBICHHE [IeYaTHOH NPOIYKIIHH,
npuoBpeTeHne KaHUEISPCKHX MPHHAIUIEKHOCTEH, YCIYTH MPHUBICHCHHBIX CrEIHATHCTOB, TpaHc-
MOPTHBIE PACXOMbI | T.JI. — KaKas KATEropHs PacuChIBACTCS ACTAIbHO, CCITH KaHIEeNIIpCKHE TOBa-
PBI, TO IPOTHCHIBAETCS KaK/1as [IO3AIKS: PYIKH, KapaHJalld, KOMHIECTBO MTYK 1 CTOUMOCTD).

2.4 OueHka pe3y ibTATHBHOCTH MPOEKTA.

O’mu/aeMble Pe3yJIbTaThl — 3TO KOHKPETHbIE Pe3yJbTaThl, KOTOPBIE MpeiroaracTes A0¢-
THYb B XOJI€ PEATH3ALMHA [IPOEKTA B KOJIHYECTBCHHOM M Ka4€CTBCHHOM BBIPAKEHHH. K onucanuio
0HIAEMBIX PE3YTBTAaTOB HEOOXOIMMO MOJXOJHTE OYEHb CEPhE3HO H OTBETCTBECHHO, TOCKOJIBKY
OHH SIBJISAIOTCA KPUTEPHAMH 3)EKTHBHOCTH MPOEKTA.

OueHb BAXKHO OTPA3HTh CHCTEMY TOKasaTesed 3G deKTHBHOCTH MPOCKTA. [TokazaTenu — HH-
CTPYMEHT, MO3BOJIAIONMA TOUHee ONPEICTHTh H pasbhiCHHTE UETb MPOCKTa H H3MEpHTh ero 3d-
dexr. Koraa B mpeamnosaraemMplX pe3ylbTaTax Mbl FOBOPHM 00 «YCHJIEHHHM», YJIyYIICHHH)» HIHA
«yBEJIHHIEHUH» Yero-Iubo, To HE COBCEM SCHO, KAKOH KOHKDETHO pesyJbrar [I03BOJIAT CUMTATh
3a7a4M BBITIOJHEHHBIMH M NMPOEKT OCYIIECTBIEHHBIM. [lIs TOro, 4To0bl He OBITH TOJIOCTIOBHBIM,
HYKHBI TTOKa3aTeH.

2.5 Koukypeni rpanToB ais TOC

2.5.1 Buabl KOHKYpPCOB
TeppuTtopHalbHble 0OMECTBEHHBIE CaMOYIPABICHHA B VY npsHOBCKO# o0nacTu MOTYT pea-
JIM30BBIBATE CBOM POEKTHI HA CPEACTBA MOTyYaeMble U3 OI0KeTa, 3T0:

e Cy6cuauu, npefocTaBIseMble H3 OrOUKeTa V 1psHOBCKO#M 061acTi OroKeTaM moce-
JIeHHH W TOPOJACKHX OKPYTOB YIBSHOBCKOH o6acTy B 1I€ISX COMHHAHCHPOBaHUA
PACXO/IHBIX 00A3aTe/IbCTB, BOSHUKAIOMMX B CBS3H ¢ PA3BUTHEM TEPPUTOPHAIBLHBIX
OBIECTBEHHBIX CAMOYIPABIEHH I, B 4aCTH MEPOIIPHATHH 110 61aroycTpoicTBY

e Permonansubii konkype cyocummuit CO HKO

e Pernonamsaoro konkypca npoekto CO HKO B chepe yKperieHns rpaxIaHCKoro
¢IMHCTBA ¥ FAPMOHH3AIMH MEXKHAIIMOHATBHBIX OTHOICHHH

e Konkypecupii orbop CO HKO ans mpeaocTaBieHHA cybeumuit u3 Gromxera MO
«ropoj Y IbsSHOBCK»

e MyHuMnaTbHEE KOHKYpehl cybenmmit s CO HKO B paifonax obnacti

Kpowme Toro, kak u moboe HKO, TeppuTopuaibHeIe o0ImecTBEHHEBIE CAaMOYTIPaB/IeHHS MO-
IyT y4acTBOBATh B Pa3/MYHBIX TPAHTOBBIX KOHKYPCAX MPOBOIMMBIX donaaMH, OpraHu3aLHsIMH,
KpyTHbIM Gu3HecOM. OCHOBHBIMH KOHKYPCaMH, B KOTOPBIX y4acTBYIOT TOCH! ABIAIOTCA:
e Konkypc @onna [Ipe3suICHTCKHX TPaHTOB
e KoHkKypc «AKTHBHOE NTOKOJIEHHEY (BnarotBopuTebHbIH Gona E. 1 I'. TumMueHKO)
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Konkype «KynpTypHas Mo3anka Mansix ropofoB H cén». (brarorsoputensHsiit Goun E. u

I". TumueHKo)

Konkypc «/lepeBenbka Mosi», (AnbsiHe GoHIOB MecTHBIX coobinectB [Tepmckoro kpas)

Hanuonanenas npemus «I'pakaanckas wHHIHATHBAa» (KOMHTET rpakIaHCKHX WHMIIHA-

THB)

Moii npoekT — Moeii cTpane (OGmecTBeHHas nanara PO)
KoHkypc my0u4HbIX rofoBeIX 0T4eTOB « Touka oTcyeta» (PopyMm I0HOPOB)

2.5.2 Oneit yyactua TOC B koHKypcax
TepputopHanbHble 00IIECTBEHHBIE CAMOYTIPaBIeHHs Y IbSHOBCKOH 0071acTH aKTHBHO yda-
CTBYIOT B pPa3IM4YHBIX KOHKYpCaxX H YCIEIIHO pealHu3yIOT CBOH ITPOSKTH], OCHOBHBIE peali30BaHHEIe
IPOEKTHI 3a Imocyieanue 4 roaa:

I'pant/

T'on Koukypc TOC IIpoekT CySemmin
PernonaneHbli KOH- Cksep «/luHacTus» -

2016 | kype cybeuauit CO ESﬁC) )“KOMQ}OPT_ 3/I0POBBE NEHCHOHE- 86313 P
HKO poB
PernoHanbpHblil KOH-

2016 | xypc cybenmiit CO TOC «pyxba» Cnopt — 3T0 BaKHO 61991 P
HKO
PernoHanbHbIH KOH- T E—

2016 | kype cybeuanit CO TOC «Boara» - 85745P
PernonanbeHeIi KOH-

2016 | xypc cyGemmait CO TOC «MocToBas Hacnenuuku ciaBHBIX 85 067 P
HKO CnoGona» TpaaMIIHH ,
PervoHanbHbIH KOH-

2017 | xyic cybescmit CO EOC «MocToBas Coesn "I:O(éOB Vibs- 254 804 P
HKO nobona» HOBCKO#1 001acTH

KpAIl (KpeatupHEIe

2017 | AKTHBHOE TTOKONIEHHE Eocé((MiCTOBM AxtuHble [Tlencuone- | 102 000 P

nobona pH)

2017 ['paskaaHcKast HHH- TOC «MocroBas Co3pnanne TOC "Moc- 200 000 P
IIHaTHBA Cnobona» ToBas cnoboaa”

PeruonansHEIN KOH- T S—

2017 | kype cybeunuit CO TOC «AnekceeBka» Y P 182892 P
HKO CTapHKOB
PernoHabHbIH KOH-

2017 | xype cydeuanit CO TOC «IIporpecc» loronu ceds cam 164 865 P
HKO
PernoHansHBIH KOH-

2017 | kype cybommt €O TOF «Ha IBopuo- | Pactum 310poBoe 1mo 221 582 P
HKO BOH» KOJIEHHE TaTPHOTOB
Konxkypc cybcuanit
CO HKO gna CO TOC «/IBmxeHne» 0 000 P

o HKO MO «HHu3en- Wu3eHckuil pailoH . BN *

CKHMH paiioH»

2017 KynerypHas moszauka | TOC «I[Bp{}{cenune» Ttranor mokoxemH 386 850 P
MaJTbIX ropozioB U cen | MiH3enckuii paioH

2017 | Fpannanckas uiu- | TOC «Jlpmxermer | noonor novonerait | 200 000 P
[MaTuBa WH3eHckui paiioH
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[TepBerit mar. Co3xa-

Hu3eHckul paiioH

3aCTaHCT

Konkype donga [Ipe- | TOC «/IBmwxenne» | HHe KOMHATHI 310pO-
2018 i 204450 P
3UJEHTCKUX rpaHToB | MH3eHckuit palion BB JUIA JIIOZIe# cTap-
IIEero MOKOJIEHHS
PernoHa/IbHbINH KOH- TOC «Poguna»
2018 | xypc cybeuamii CO BemkaiiMckuit paii- | XKuswu, ceno poaxoe! 103 563 P
HKO OH
2018 ®onx [IpesnaeHTcKuX TOC «Bourax Jleto -.3'r0 MaleHbKas | 400 403D
IPaHTOB KH3HB!
Konkype cybcnamii
CO HKO ans CO CrnopTHBHBIH Ki1y0
2018 HKO MO «r. Y 13- TOC «Bonoaapeu» S —— 143 100 P
HOBCK»
PernonanbHeli KOH-
2018 | kype cyGemmtt CO TOC «I/Iczoroi Me- | CnopTtHBHOE J1€TO 1714 167119 P
NleKeccKuil paioH BCEX
HKO
PeruonanpHbIH KOH- TOC «bapckoe» Co3nanwue LlenTpa ak-
2018 | xypc cybenmmit CO HoBOMaIBIKTMHCKHHA | THBHOTO JIOJITOJIETHS 479 812 P
HKO paioH «Hamexna»
PeruonanbHbli KOH-
Kypc cyocuauit CO TOC «bapckoe» i
2018 | HKO rapmonusanuu | HoBOManbIKTHHCKHH g]ji‘){KEMA» e 219025 P
MEJKHALMOHAIBHBIX paiioH
OTHOIIEHHH
Konkypc cybenanit
CO HKO a5 CO CrnopTHBHBIH KI1y0
Sl HKO MO «r. Yinba- TOC sBonomaen «Bononapen» falner
HOBCK»
PernonansHbIf KOH- TOC «EguncTBO»
2019 | kype cybcuanit CO HosoMansikmunackuit | CTapocTs B pafocTh 158 504 P
HKO paioH
PernoHaneHEIH KOH- s
2019 | kype cybcumatt CO | LOC «Tpomanit | s 072019 104 980 P
Cynryp»
HKO
2019 Korkype ¢onpa [Ipe- | TOC «/IBmkenue» | C Bepoii, HalexI0H, 405 475.P
3MJEHTCKHX rpaHToB | MH3eHCcKuit palion M000BBIO
2019 Konkypc ¢onpa IIpe- | TOC "Hanmexna Poxnuk - 10, 9TO BCeX 264 246 P
3UAEHTCKHUX rpaHToB | MiH3eHCKHil palioH POIHHT
TOC "Poauna"
2019 SSE o e~ BemkaiiMckuit paii- i 474345 P
3MACHTCKHX TPAHTOB | MPHTSKEHUS
Y T mrm— TOC «/Ipuxenue» Hac crapocTe noma He 142 500 P

2.6 [lapTHepcKHe NPOEKTHI.

Onaum U3 mpoekToB peanu3yeMblx TOC COBMECTHO ¢ MapTHEPAMH SBJIAETCH ITYHKT 3/10pO-

Bbs B TOC «Moctosas CnoGona». ITyHkT oTkpeIT coBMecTHEM yermusaM TOC «Mocrosas ciobo-
na» B YIBSIHOBCKOTO OTAENEeHHs 0OlIecTBEeHHOM opraHu3aimuu «Poccuiickuit kpacHbIH KpecT». B
HACTOsILee BpeMs B MYHKTE 30pPOBbS MPOBOAATCA (HU3HOTEPANEBTHYECKHE IPOLENYPHI, OTKPBIT
¢urobap, kaGUHET amanTHBHOH (U3KYNBTYpHI, BeaeTcs pabora IO OpraHH3allMH TaTPOHAKHOH
COLHMANBHOM CIyKObI M IPABOMY KOHCYJIbTHPOBaHHIO IpakaaH. [lanmenToB npuHUMAOT (enb/amep
u tepanesT Kpacuoro Kpecra. [Inanupyercs, yto pabora JaHHBIX cIyx0 Takxke OyaeT opraHu3o-
BaHa Ha TEPPUTOPHH €lIe HECKOIBbKUX celbekux TOC.
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2.7 KoHKypcHbIe TpeGoBaHHS.

[pexne Bcero, ciaenyeT NOMHHTB, YTO MOOO0H MPOEKT DOKEH OBITH H3IOKEH IOCTYIMHBIM
I KOJUIET M BO3MOXHBIX TIpaHTojaTenei s3pikoM. OjHako cymecTByeT ¥ 0a30BbIi 1epeyeHb
NPEIBSBISEMBIX K COIIHAIBHOMY IIPOEKTY TPeOOBAHHUH.

1) Orpanu4eHHOCTH (110 BPEMEHH, LEJIAM H 33/1a4aM, pe3yabTaTaM M T.J.) — 9TO XapaKTepH-
CTHKa NpOEKTa, MO3BOJAIOIAs KOHTPOJHPOBATh XOJA €r0 pealH3alliH 10 YETKO OINpEe/ICHHBIM
3TanaM Ha OCHOBaHMH 0003HAUEHHBIX, H3MEPAEMEIX Pe3y/IbTaTOB KakI0ro JTarna.

OrpaHu4eHHOCTb POEKTa 03HAYAET, YTO OH COJIEPIKHUT:

- 9Talbl ¥ KOHKPETHBIE CPOKH HX peaId3alliH;

- YeTKHe M U3MepseMble 3a1a4H;

- KOHKPETHBIE H H3MepAEMBIE pe3yIIbTaThI;

- I71aHbl ¥ rpad UKy BRINOTHEHHS paboT;

- KOHKPETHOE KOJIHYECTBO M Ka4eCTBO PeCyPCOB, HEOOXOMUMBIX IS peaTH3alliH.

2) LenocTHOCTH — OOMmIME CMBIC]T MPOEKTa ACEH M OYEBHCH, KaXK1as €ro 4acTb COOTBETCT-
ByeT 00IeMy 3aMBICITy U MpeAnoIaraéMoMy pe3yIbTarTy.

3). [TocnenoBaTeILHOCTE U CBA3HOCTE — JIOTHKA MMOCTPOEHHS YacTeH, KOTOPLIE COOTHOCATCS
¥ 000CHOBBIBAIOT APYT Apyra. Lleau W 3aj1a4yu HanpsiMyrO BBITEKAOT W3 [IOCTABJICHHOH MPOOIEMBI.
BromxeT onmupaeTcs Ha OHCAHHE PECYPCOB H COYETAETCA C IIIAHOM.

4) O6BEeKTHBHOCTE H 000CHOBAaHHOCTDH — JOKA3aTEIbHOCTD TOT0, YTO HIEs MPOEKTa, MOIX0I
K peLieHuio npob/ieMbl 0Ka3aluch He Cly4alHbIM 00pa3oM, a sBISAIOTCS ClIeICTBHEM paboThl aBTO-
POB 110 OCMBIC/IEHHIO CHTYAIIHH W OIIEHKH BO3MOKHOCTEH BO3JEHCTBHA Ha Hee.

S)KOMHETEHTHOCTB aBTOpa M IIepcoHalla — aJICKBATHOE BBIPAXKEHHE OCBEIOMIIEHHOCTH aB-
TOpPOB B HpOﬁﬂEMaTHKe, CpeICTBax H BO3MOJKHOCTAX PEIICHHS BOIIpOCa. Bnanenue nepcoHaga
TEXHOJIOTHAMH, MEXaHH3MaMH, (I)OpMaMH H METOOaMH pcaTi3allhuH IIPOCKTa.

6) JKuzHecrocoGHOCTE — OTIpe/IeIeHHE MEPCIIEKTHR Pa3sBHTHSA IIPOEKTA B JaJIbHEHIIEM, BO3-
MOKHOCTH €T0 PeaM3allly B IPYTHX YCIOBHAX, YeM OH MOKET OBITE MPOJIOIIKEH.

TpeboBanus k opopMIIeHHIO TPOEKTA.
1) ITpoexT akkypaTtHO 0 OpPMIIEH.

2) TuryibHas CTpaHWIA COIAEPKHT Ha3BaHHE IPOEKTa, JaHHBIE 00 aBTOpaxX, NMPHHAMITICK-
HOCTB YYPEKICHUIO/OpraHU3alliH, TOJ U MECTO COCTABJICHHS.

3) Eciu mpoekT Goblie MATH CTpaHHULY 10 00BEMY, TO OH HMEET OTJIaB/ICHHE C YKa3aHHEM
pa3ienoB M HyMEpalHH CTPaHHIL.

4) Ecnu B TEKCTE MCIIONIB30BaHbI ITUTATHI, 00A3aTe/IbHBI CHOCKH Ha HCTOYHHK, €CJIH aBTOPBI
HCIIOIb30BATH JIMTEPATYpY — B KOHIE mpuiaraercs OubGmuorpapuyeckuil CIHCOK € yKa3aHHEM
aBTOpPa, HA3BAHUA KHHUTH, H3aTEIBCTBA, MECTA H I'0/1a H3JAHHS.

5) XKenarenpHo, yTOOB! Kakaas riaBa ObLla OTIEYaTaHa ¢ HOBOW CTPaHHUIIBI, T7IaBBl pasjie-
JIEHBI Ha CMBICIOBEIE ad3allbl.
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6) ITpoekT momkeH OBITH KPATKMM M JIAKOHHYHBIM, KaK IpaBuilo, He Oonee 10 cTpaHHl 4u-
TabeIbHOTO TEKCTa — OTIUCAHHS [IPOEKTA.

7) ®opma HaTHCaHUA NMPOEKTa AOKHA OBITE JOCTYIIHOH W HHTEPECHOH.

8) TlosicHAOImMAA/IONOMHUTENbHAS JOKYMEHTAIUA (CLHEHAPHH, AHKETBI, pPe3yJbTaThl COLH-
ATBHBIX ONPOCOB, OT3BIBBI, (DHHAHCOBBIE OJTAHKH U T.J.) IPUJIAraeTcs B KOHIIE [TPOEKTA.

He MoryT npeTeH10BaTh Ha MpeI0CTaBICHHE CyOCHIHH H TPAaHTOB OPraHU3allHH:
1) HaxXoxAIIHECS B CTAIHH JTHKBHIAIIWH, peOpraHu3aluy, 6aHKpoTCTBa;

2) IesTenbHOCTh KOTOPBIX IPHOCTAHOBJICHA,

3) coobmuBIIHe 0 ceGe HEAOCTOBEPHEIE CBEIECHUAN.

[TpeacTaBieHHBIC HA KOHKYPCHBIH 0TOOP MPOEKTHI 0053aTebHO 10/KHEI BKIIOYATh B ce0s
KOHKPETHBIE (IOCTHIHYThIE HITH IIJIAHUpYeMble) pe3yIbTaThl €r0 peaaH3alHH

Takke AeATeIbHOCTD 110 MPOEKTY J0JKHA OCYIIECTBIATECA Ha TEPPHTOPHH TOrO CyOBEKTa,
KOTOPBIH ITPOBOIHT KOHKYPC.

Heo6x014uM0 TIIATEILHO MOATOTOBHTE BCE HEOOXOIMMBIE JOKYMEHTEI 00 OpraHu3aluH,
TpeOyeMble B KOHKYPCHOH TOKYMEHTAIIHH.

2.8 TunoBbie HEeIOCTATKH KOHKYPCHBIX MPOEKTOB.
Hecobntooenue gpopmanvruix mpebosanuti
e He B cpok.
e He no dgopme.
e HemomHas KOMIIEKTHOCTE 3aABKH.

Hecobnwoodenue cooepaicamensvHolx mpebosanuil

e OrcyrcTByeT HHpopManua: o0 OpraHu3alluH, 00 aHAIH3E COCTOAHHA NEATENBHOCTH, O
KOHTHHI'€HTE YYaCTHHKOB, HAa KOTOPBIX PACCYHTAHCOLHAIBHEIA IIPOEKT.

e OtcyrcTByeT HHGOpPMANHSA: O CHTYallWH, LETH, 3a1a4ax IPOEKTa, TIaHaX (OpraHu3aly-
OHHOM, KaJIEHIaPHOM H QHHAHCOBO-9KOHOMHYECKOM).

e Tlompanbl orpaHd4eHHs [0 reorpaduy HW/HMIH IeleBOH rpymme, npobdieme, MeToIaM,
CTaThsiM pacxoja, H Jp.

e [Iporpamma cnabo mpopaboTaHa (ONpeaeIeHbI TOJbKO KOHTYPBl H OPHEHTHPBI, HEAOCTa-
TOYHO NpopaboTaH IUIaH, HE PACITHCAHbI KOHKPETHBIE MEPONPHATHS )

e TIporpamma npeacTaBIseT TOMBKO MepedeHb MepONpUsaTHi (HaGop MEpOTIPHATHIHA).

e [lenu He chopMyIHpoBaHsL, a chopMyTHpOBaHHEIE 3a]1a9H HE B MOTHOH Mepe COOTBETCT-
BYIOT COJIEPIKaHHIO MPOrPaMMBIL.

e [lenu nponmMcanbl HEYETKO (OTCYTCTBYIOT: 3a/1aut, 3Talbl, Pe3yIbTaTh).
e Llenw HOCAT JeKIapaTHBHbIM XapakTep (He yKa3aHO HH OJHOHM 3a1auH, KOTOpBIE HEOOXo-
JIAMO PEIIMTH IS MX JOCTHIXKEHHS; HE NPOMMCaHbl MEXaHHW3MBI pealM3alliu COIEepiKa-

TeIBHOM 4acTH TpoeKTa (IPOrpamMMbl), HET MOHHTOPHHTA PE3yIbTAaTOB).

e Her paszena MaTepHaTbHBIX YCJIOBHI peajM3allii MPOTPaMMBI H pacdeTa GHHAHCOBBIX
3aTpaT Ha €€ pealu3alliio, He YKa3aHBl HCTOYHHKH (HHAHCHPOBaHHUSL.
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e  AHanu3 nporpaMMbl He [03BOJSET OLEHHUTDH OTEHIIHAT OPraHW3aTOPOB (HECMOTpPS Ha Ha-
JAHYHE Y HUX COOTBETCTBYIOIUIETO OMbITa); YOenuThcsa B 3 peKTHBHOCTH mporpamMmel, He-
CMOTPS Ha 3aTPaTHOCTb B HHHAHCOBOM OTHOIIEHHH.

e B nporpamMme NpUCYTCTBYKOT TEPMHHOJIOIHYECKHE HETOYHOCTH, OOJIBIIOE KOJIHYECTBO
OITHOOK,

2.9 MeTtoasb! 1 TexHo10riuH GpaHapaiznHra.

®annpaii3uHr — IeJeHanpaBIeHHbIH, CHCTeMaTHYeCKHi MOMCK CPEJICTB MM PECYpPCOB (B
TOM 4HcIie mojiei, o6opy1oBanus, HHPOPMAIIHH, IEHET | JIp.) /IS PeaTH3allui IPOEKTa.

Jlns coctaBneHus nnaHa ¢anapai3uHra, HeoOXOIMMO OTBETUTH Ha ClIEXYIOLIHE BOIPOCHI:
KakoH pecypc Ul Ballero MPOeKTa ABJIAETCA OCHOBoMNoararomum? bes 4ero He MOKET OBITE OCY-
IMIECTBEH NMpoekT? YTo ABIseTCA HEMPEOAOTHMBIM MTPENATCTBHEM B 00ECIEHEHHH KU3HEIEATE b=

HOCTH TIpoekTa’?

3aTeM HeoOXOOMMO ONMpedeHTh: KaKHe pecypchl Mbl XOTHM NOIyunTh? CKoIBKO? 3auem?
Ha 4to OyayT moTpaueHsl cpeCcTBa, KOTOpPEIe MBI PACCUNTHIBAEM MOTYIHUTH?

Knaccuyeckuii UMk daHapaii3uHra BRIMISIUT ClIeIyIOmHuM 00pa3oM:

* oleHKa notpeGHOCTelH (cocTaBlieHUe OrOKeTa, KOMMEHTapHs);

* BBIOOP MOTEeHIHATBHBIX HCTOYHUKOB (HHBECTOPOB);

* IPOBEICHHE KOHKPETHBIX MEPONIPUATHIH 110 PUBJICYEHHIO PECYPCOB;

* OIIEHKa Pe3yIbTaTOB;

* ¥ CHOBa — OIIEHKa MOTpeOHOCTEH.

[NomaroBast HHCTPYKIIHS 110 TOUCKY CPEJICTB HA PEAH3AIIHIO IPOEKTa:

[Iar 1. [ToBepuTs B ceds.

[Ipexnae 4eM MpUHUMATHCS 3a €710, MMOBEPHTE: 3TO PEAbHO, H MMEHHO BBI 3TO Clernaere.
Ha1o pocTo TIOBEPUTE B CBOM CHIIEL, H IOMHHUTE — BbI JIeJIaeT 3TO paau G1aroro Aena, Bl NPOCHTE
He 171 cels!

[IIar 2. OnpenenuTs K KaKOMY THITY OTHOCHTCS ITPOEKT.

[1poeKTBl AeNATCs 0 IKOHOMHYecKoMy 3(deKkTy Ha KOMMepuecKHe/HEKOMMEPUYECKHE, M0
npeAMeTHON 061acTH Ha:

- 00IIECTBEHHO-MIOTUHTHYECKHE, BIHAIONINE Ha CHCTEMY BJIaCTH (BBIOODBI, THKETHI);

- COIMANBHEIE, BO3EHCTBYIOIINE HAa CHCTEMY OOINECTBEHHBIX OTHOIICHHH;

- Hay4yHO-HCClIeJOBaTeNbCKUE, PElIaollne aKTyaTbHbIe HayYHbIE 3a/1a4H;

- TBOpPYECKHE, CO3/1al0IIHe HOBBIE HIIM Pa3BHBAIONINE MPEXKHUE TYXOBHBIE IEHHOCTH;
- TEXHH4YECKHe, CO3JA0IIHE HOBBIE YCTPOHCTBA, IPOH3BOACTBEHHBIE TEXHOIOTHH,

- BKOJIOrHYeCKHeE, LeJIeHalpaBJICHHO YIYHIIAIOIIHE OKPYX Aty CpEy.
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[Iar 3. OnpeaenuTs, KOMY H 3a4€M HYKEH ITPOEKT.

I 3Toro HeoGXOMMMO €lle pa3 OTBETHTh HA BOIPOCH!: KaKyrko mpodiaemy Bel Oyaere pe-
mate? [louemy pelneHne 3ToH mpobieMsl uMeeT OOIIECTBEHHYH 3HAYMMOCTh? KTO KOHKPETHO
TOJIYYHT M0JB3Y OT Baued paGorer? Kakux pe3ynpTaToB Bbl 100HBaeTECh (KOJIHYECTBEHHEIE, Kade-
cTBeHHBIe ToKasaTenH)? KakuMu pecypcamu W B KakoM o0beme BBl yxke pacmosaraete? Kakue
pecypchl M B KakoM 00beMe HeoOX0MMO ele IPHBIIeYb UL pealTH3alliy IpoeKTa?

Illar 4. Kto BeinenuT cpeacTsa?

B 3aBHCHMOCTH OT TOTO, B KaKoii cepe peanusyercs Bail IPOEKT, BBl MOXKETE OTBETUTH Ha
BOIIPOC, KaKasi OpraHu3alis ¥ KTO KOHKPETHO MOKET BELIETTHTh CPEICTBA.

Omnpenenntecs, Kyaa H K KOMY KOHKPETHO 00pallaTbCs, H IOArOTOBBTECH K [IEPErOBOPaM.

MHBecTOp — OpraHM3alus WIH YacTHBIE JIHIA, MPEICTAB/IAIOIINE Pa3HOrO poaa pecypchl
rpakIaHaM M OpraHH3alMAM Ha HEKOMMEPYECKOH OCHOBE Ha IIE/TH, HalpaBIeHHbIe Ha Graro obme-
CTBA B IIEJIOM.

VIHBecTOpaMu MOTYT GbITh: FOCY1apCTBEHHbIE YHPEX/IEHUs, KpYIHbIE 00LIeCTBEHHBIE Opra-
HH3aIMH, 61aroTBOpHTE/IbHBIE (OHIBI, KOMMEPYECKHE CTPYKTYPBI, OpPTaHbl rOCY/1apCTBEHHOH Bla-
ctH cyOnekta PO, opransl MECTHOTO CaMOYIIPAB/ICHHS: COBETHI JCMyTaTOB, AIMAHHCTPALIHS, [TO/H-
THYECKHE MTapTHH, COKO3bI NpeANIPUHUMATEIEH.

[Ipexie 4eM 0OPAaTHTBCA 3a MOAIEPIKKON «HABEIHTE CIPABKH» O CTPYKTYpe (YeI0BeKe, Op-
raHU3aLMHK), OT KOTOPOH XOTHTE MOJTY4YHTh TMOMOIIH: 3aHHMAJIach JIH OHA 3THM paHee, eCid 1a, TO
[PEHMYIIECTBEHHO KaKue IPOEKTHI OUIePXKHBANA, B KAKOM pasMepe, 4To TpeGosaia B3ameH. [lox-
FOTOBBTE MPECC-PE/IN3 CBOETO MPOEKTa, B KOTOPOM B CXKaTOM BUJE J0JIKHA OBITH H3JI0MKeHa IIeJb,
Wes IPOeKTa, OTBETHI Ha BONMPOCH! 1ara 2 i Gromket npoekta. Jlns cebs, GyabTe rOTOBbI OTBETHTH
Ha CIeIYIONHe BONPOCHL KaKHe JIbTOTHI Bbl MOXeTe mpeanoxuts uHBecTopy? Kakme ycayru u
BO3MOJKHOCTH (BOJIOHTEpHI, peKiama) Bbl MOXKeTe IpeLIokKHTh MHBecTOpy? Kak oTpasutcs Ha
MMHUDKE HHBECTOPA COTPYHHYECTBO ¢ BamH (opranusanueii)? Kakue anbTepHaTHBHBIE HCTOUHHKH
pecypcoB BBl MOXKeTe HCIIONB30BaTh? [Tomnepskan m Bac KTO-HHOY/B ele, ¢ KeM Bbl COTpYAHMYae-
TE?

[TIIAT 5. IIpe3eHTauus nNpoeKra.

3. JIOKYMeHTbI, oTIpe/ie/IsI0IIHe COAeP/KaHHe H OPraHH3aLHI0 00pPa30BATELHOTO NPO-
necca

3.1. [1nan y9ebHoro npouecca
[Ipencrasien B [Tpunoxenuu Ne 1 k OGy4atomeit mporpamMmme.

3.2. MporpaMMbI AHCUHILUITHH
[Tpunosxenne Ne 2 k OGyyvaromei mporpamme.

4. MaTepuabHO-TEXHHYECKOE H KaAPOBoe o0ecnevdeHHe peaTH3alHH
O6yuyarwmeii mporpamMmel

4.1. MaTepua/ibHO-TeXHHYecKoe obecnevenne OOyuaromeii mporpamMmel

ACCOLMALHS TEPPHTOPHATBHBIX OOLIECTBEHHBIX CaMOYIIPaBICHAA Y IIbIHOBCKOH obnacTH,
peanu3ytomas OOydarolIyio MporpamMmy, pacrnoJjaraeT MaTepHallbHO-TeXHUuecKoH 6a3ol, obecre-
ynBalowIell IPOBEICHHE BCEX BHIOB 3all/IaHMPOBAHHBIX 3aHATHI, IPEAYCMOTPEHHBIX 1aHHOH [Tpo-
rpaMMOH.

B y4eGHOM mpollecce HCMONB3YIOTCH TEXHHHECKHE CPEICTBA HAIVISANHOH ardTaluy
(HOYTOYK, BHICONIPOEKTOpP, 0030pHBIHA 3KpaH UL IEMOHCTPALHA BuAeomMaTepraioB). Jlnsd mocTae-

18



KH IperojaBaresiel K MECTY NIPOBeIeHNUS 3aHATHH U 00paTHO HCMONIB3YIOTCS JTHYHbBIE ABTOMOOHITH,
¢ orutatoit 'CM 3a cuét cpeacTs npoekra.

3aHATHA MPOBOJATCH IO JOTOBOPEHHOCTH C MYHHIIMIIATBHBIMH BJIACTAMH PaiflOHOB (CelTb-
CKHX/TOPOJCKHX IOCEICHHH) B MPeAOCTABIAEMBIX HMH [IOMEINEHHAX (2KTOBBIE 316l H KOH(EepeHI-
3aibl, KITyOsl, yaeOHbIe K1acchl, OUGIHOTEKH).

Marepuasnel, H3yueHHbIe B XOJ€ 3aHSTHH Ha OCHOBaHWH naHHOH OOywaroleif porpamMMel,
OyayT pacmpocTpaHeHHl cpeiu o0ydaeMEIX, B ¢opme paGoumx Terpaneil (bnok s BKITIOYEHHS B
pabodyro TeTpank 1Mo HanpabieHHIO: «OT BOJOHTEPCTBA - K COLHAIBHOMY MPOEKTHPOBAHHIO» —
ITpunoxenne Ne 3 k Obyuaromeil nporpamme).

4.2. KaapoBoe odecnieuenne

K nposemenmio 3anmstuii no OOpaszoBarensHoif mporpamme (HampaBieHue: « Ot
BOJIOHTEPCTBA - K COLHATLHOMY IIPOEKTUPOBAHHIO» — B paMKax peau3alliy IPOeKTa-modeuTeNs B
KoHKypce Donaa npesuaeHTckuX rpaHToB «llIkona TOC ViaesHoBcko# 001acTH») MOIYT OBITh
JONYLIEHBI JIHLA, HMEIOLIHE BhICIIEe 00pa3oBaHUE U ONBIT PaboTel 10 OOYYEHHIO Pa3IMYHBIX KaTe-
TOpHH CiTymaTesiei, moanajarmux nojx rpedosanus nasnol IIporpamMmel.

5. Uroru peanmsannu Odyqaomeii nporpaMMsl

[To OKOHYAHHH MPOTrPaMMBbl YYACTHHKH J0KHBI
€Th:
bopMyIHPOBATh U AHATH3KPOBATH IPOOJIEMBI MECTHOIO COOOIECTBRA;
BBIOHPATh ONTHMATBHEIE CIIOCOOBI HX PEINCHHUS;
COCTaBJIATH IUIAHBL, rpadHKH, paboT MO MPOEKTY, PacpelesTh OTBETCTBEHHOCTD;
MPaBHIEHO OPraHH30BEIBATE U KOHTPOJIHPOBATL IIPOLIECC PealH3alliy IIPOEKTa;
[IPOrHO3UPOBATH MOC/IEACTBHSA IPOEKTHOMN J1eATeTLHOCTH;
COOTHOCHTH PE3YJIBTATHI C TIOCTABICHHBIMH IIEIAMH,;
HaMeyaTh MePCIeKTHBEI JaTbHeHIIero pa3BUTHs IPOEKTa.

3HATh!
® METOJOJIOTHIO IIPOCKTHPOBAHHK S, IPOrHO3HPOBAHAA H PEATH3aLHH COLHAILHEIX IPOSKTOB;
anropuT™ paboThl Hajl COIHATBHBIM MPOEKTOM;
KpuTepuH 3)(EKTHBHOCTH BHEIPEHHA COLMATBHOTIO MIPOEKTa;
MEXaHH3MBI KOHKYPCHOTO (PMHAHCHPOBAHHS.

Heo6XxoauMo TMOMYEpKHYTh, YTO y4acTHe oOydaeMbIx B y4eOHOM MpoIecce MO peaTH3alluH
nanHo# OOywarome nmporpaMMsel sBiseTcs cyry0o 1oOpoBOJIBHBEIM, MO3TOMY B IIPOrpamMMe He
IpeayCcMaTpHBaeTCs Kakoe-TH00 NPHHYX/IEHHe K YCBOSHHIO y4eOHOro MaTepHala, a Takxke IpoBe-
JIeHHe KOHTPOJbHBIX HCIBITAaHHH (3K3aMeHa, 3a4éTa, KOHTPOJILHOH paboTsl | T.I.).

Marepuaisl, H3y4eHHBIE B XO/€ 3aHATHI Ha OCHOBaHMHM NaHHOW OOyuaromeil mporpaMMmel, OyayT
pacrpocTpaHersl cpeau o0y4aemsix, B opMe pabounx Terpanedt (IIpunoxkenne Ne 3 k Obyuaro-
nielf mporpamme).
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